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P-ROCGCEEDI-NGS
11: 55 a. m

CHAl RVAN DEMPSEY: Good norning. Ckay, |
think we will get started.

W will be relatively brief today, as we
are kind of just noving along with our mssion, and
our mssion has been in the past year to follow the
transition -- well, the alleged transition -- of DIV
television, to free up sone spectrum Al so, we have
been keeping track of the 700 negahertz RPC group
st at us.

So, as far as working groups go, the
working group that 1is the nobst active in our
Subcomm ttee is Dave Eierman's for DIV. W wll get a
report from David, which wll give us a pretty good
summary of where the DIV transition has gone so far.

Davi d?

MR, El ERVAN: Over the last year -- |
think | have probably reported sone of this before,
but over the | ast year there has been sone attenpts, |
guess, by the FCC to speed up the DIV transition

process. After Septenber 11th, the FCC has an MXXO
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that cane out that actually possibly slowed up sone of
the transition.

|'ve got several pages of witing here. |
wll try to summarize these rather than read them

But going back to January of |ast year,
the third Report and Order all owed voluntary
negotiations for band-clearing or an incunbent TV
station could negotiate wth an auction wnner or a
w reless carrier and all ow even three-way trades where
they could trade with another TV station in the core
spectrum

There's been sone other activity. As |
mentioned, the FCC cane out wth another Oder in
Septenber that allows the analog stations in 60
through 68 that have DTV allocations below, in the
core spectrum of 2 through 51, to relinquish their
operations on 60 through 69 and operate in the anal og
node on their core spectrum channel assignment until
2005 or wuntil 70 percent of the local market 1is
penetrated -- or 70 percent penetration by digital
receivers in the | ocal market.

So, basically, what it does is it gives
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t hese unique group of DTV stations, and it is about 80
anal og stations out of about 140 stations in that
band, a delay of about 31 nonths where they can not
operate in DTV node or not to have to sinulcast. They
can just go to the other channel, operate anal og, and
switch over to DIV at a later date.

| think the exanple that has been given is
Channel 65 in Kentucky. They have a Channel 7
assignnent. They coul d abandon 65, nobve to 7, operate
there for two-and-a-half years, and then switch over
to digital later.

The National Association of Broadcasters
and the Association of Maxinmum Service Telecasters
petitioned the FCC with sone concerns about that, that
these new analog stations that would be noving into
the core spectrum would have to be short-spaced based
on the existing analog TV spacing rules, and they
probably woul d not be able to operate at full power on
those new assignnments unless -- well, they probably
would not be able to operate at full power because
they potentially could interfere with either new DIV

assignnents or existing anal og assi gnnents.
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So the FCC, you know, |oosened their --
you know, tried to help speed up transition, and the
broadcast ers have concerns about that.

In Novenber the FCC issued an MO&O -- |
think it is 00330 -- which was related to the
biennial review of the DIV transition, sonething I
guess they are going to do every two years, basically,
reviewm ng what the progress is and if there's any
tweaki ng of these transition rules required.

Their conclusion basically was that the
far-out goals of neeting market -- you know, 2006
deadline, and sinulcasting requirenents in 2004 and
2005 should stand, but there's possibility sone
rel axati on needed in neeting the requirenents in 2002.

One of the things that is discussed there
is the early election of channel , where the
broadcasters are given a second assignnent, and
soneti ne before 2007 they have to deci de whi ch channel
they're going to abandon and which channel they're
going to operate in the DTV node on.

Earlier there had been a date proposed of

Decenber 31st, 2003, f or conmer ci al stati ons.
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Basically, all these dates are a year later for public
television. But they had to decide which channel they
were going to keep and which channel they were going
t o abandon by the end of 20083.

Wat the FCC decided is that they are
going to basically defer that deadline. They' re not
going to have to declare by that date, and there's
been no date set. The date would probably be set in
the next review Since it is a biennial review I
woul d assune that that is sonetinme in 2003, is when
t hey woul d set the new deadli ne.

Service area replication, originally, the
br oadcast service had to replicate the original anal og
service area by Decenber of 2004. That was to retain
interference protection against other wusers or new
users that wanted to conme into the band. Basi cal |l y,
if they didn't neet that date, they lost their
protection of whatever area they hadn't covered at
that tinme frominterference protection

Again, the FCC deferred this deadline and
has not set a new deadline; plus, they are al so going

to allow the broadcasters to inplenent facilities at
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| ower power initially. As long as they cover the
smal l er community of |icense, you know, the conmunity
they are actually licensed to cover, they don't have

to construct facilities that cover the full Gade B

contour area. You know, vyou are dealing wth
sonmething that is 10 or 20 mles in radius -- | nean
yes, radius -- versus sonething that is 50 or 60

mles inradius. So as long as they are on the air by
the initial construction date covering at |east the
community  of servi ce, they wll retain this
interference protection for the full service area, as
long as they neet the later construction dates.
Construction deadlines, supposedly all
approximately 1300 conmmercial stations -- | think it
is 1280-sone -- were supposed to be constructed by My
1st of this year, My 1st, 2002, to cover at |east
their comunity of |icense. So far, there's only
about 200 commercial stations and about 40 public
television stations that are constructed and fully on
the air and operational. So there's like 90 days |eft
to get those other over a thousand stations

construct ed.
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A lot of those stations haven't received a
construction permt from FCC, for various reasons.
Some of them require border negotiations wth Canada
and Mexi co, and sone of them have tower problens. I
t hi nk Chi cago has one. | guess New York currently has
a tower issue.

So the FCC said that these stations could
ask for an STA, a tenporary authorization, to actually
construct earlier, you know, start transmtting
earlier, even though they don't have their fina
construction permt from the FCC So, you know, it
was an attenpt to speed up getting those stations on
the air.

Currently, it is a drop-dead deadline of
nmeeting that construction date of May 1st, but the FCC
said they woul d consi der extension of that deadline on
a case-by-case basis, if the station can denonstrate
that there is sone financial hardship. | guess the
issue has cone up that, you know, we are in a
recession and the Septenber 11th issue. So | guess if
the stations can now denonstrate that there's

financi al reasons they can't neet the initial
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construction date, they can get an extension.

However, they still need to neet the |later
dates of being 50 percent on the air by the end of the
next year and 75 percent by the next and 100 percent
by the followi ng year. So they are only waiving the
initial construction date.

Also of note is the legislation introduced
into the Congress by Jane Harnon. She's a
Congresswoman from California. Basi cal |l y, this
Honel and Energency Response Operations Act is to
basically close the 85 percent nmarket penetration
| oophol e. Basically, they want to change it from
there being a market penetration |oophole to a drop-
dead date of January 1st, 2007, when all these TV
stations on 60 through 69 have to be off the air and
the spectrumturned over to public safety services.

That's it. Keep nonitoring what is going
on. Not nmuch activity in Canada. They do have a
Notice of Inquiry out which mny public safety
organi zati ons responded to about opening up the 700
band to nobil e services.

| have | ooked at Mexico's assignnments, and
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| think there's only |ike one or two potential
interferers in the San D ego area. The rest of the
border is fairly open.

That's it.

CHAI RVAN DEMPSEY: Thanks, Davi d.

Bette Rinehart has been followng the
progress of t he Regi onal Pl anni ng Comm ttees
t hroughout the country, and she is going to give us a
brief report on the status of the regions that are
formed and the regions that are considering form ng.

M5. RI NEHART: kay. O the 55 Regional

Planning Commttees at 700 negahertz, 27 have held
their first neeting or else set a date for their first
nmeeti ng. This past nonth of January has been
extrenely active. There were four Regional Planning
Conmttees that had their initial nmeeting this nonth.
| see there are four Regional Planning Commttees
that have selected a convener, but have not yet
selected a neeting date. So that nakes a total of 31
that are in the initial stages or further al ong.

There are three, of the ones that have

been conveni ng, who have finished a draft plan. | am
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pretty sure that Mchigan voted on theirs in either
January or the end of Decenber, and Sout hern
California and M ssouri have finished a draft plan and
they both intend to vote on those drafts at their next
nmeeting, which will be in March and in April.

CHAl RVAN DEMPSEY: Thank you, Bette.

For our Year 3 report, which we wll be
subm tting before the next neetings, Dave is going to
give us a summary report of the DIV activity and al so
of the FCC activity relative to DTV transition.

We are also following the NLECTC, which is
still hard to say, database, and we are still watching

the other commttees which are Interoperability and

Technol ogy. As their docunment grow and change wth
their further work, we will be folding that into our
docunent .

W are also nonitoring the status of any
of the petitions for reconsideration or clarification
that are out there now presently regarding DIV or the
700 negahertz band. W hope to have that report
fini shed before the next neetings.

Just one comment on the RPCs: | think
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that after Septenber 11th the significance of the RPCs
and their inportance to the region for conmunications
has taken on, | guess, a new inportance. |n New York,
where the Regional Planning Conm ssion Conmttee, was
essentially an organi zation that gave out frequencies
or tried to -- it is kind of hard to say wthout
enbarrassing the New York netropolitan area and its
regard for interoperability.

But | could just say that the events of
Septenber 11th have changed the way New York Gty
| ooks at the Regional Planning Commttee now, and they
are |looking nore at using the new spectrum to build
some systens that will enhance interoperability within
t he area. Unfortunately, an incident |ike that does
wake a | ot of people up.

W have sone new business we would like to
talk about. Fred Giffin has asked to tal k about sone
issues that he feels are inportant, especially now in
the wake of a greater need for spectrum and
interoperability for honeland security. So I wll
turn the mke over to Fred.

MR W LHELM Ted, before you do, just a
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short announcenent: W will have a get-together of
the sponsors, the Steering Commttee, and the
Subcomm ttee Chairs tonorrow norning at 8:45 in the
hearing roons imedi ately the Conm ssion neeting room
8:45 tonorrow norning, sponsors, Steering Committee,
Subcomm tt ee Chai rs, pastri es, cof f ee, and
conver sati on.

(Laughter.)

CHAl RVAN DEMPSEY: Thank you, M chael .

Fred?

MR CGRIFFIN Yes. | found the | ast
meeting in New York very educational, very helpful,
and | put out a general email on the list server.
Some of you may have seen it.

But the presentation that Steve Souder
gave of common resources or the definition of
interoperability and what was deci ded by the COG group
after Air Florida roughly 10 years ago to have sone
form of conmon equi pnent, comon resource, and how
t hat has percol ated through about 10 years of how that
assunption of common resource really paid off for the

Pent agon di saster was very enlightening to ne.
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And the last three days to today was al so
very enlightening to me on what is going on at PSW\,
where Steve elaborated on the next step, which
apparently there's -- and | don't know who or what,
but there is an agreenent or policy that all equi pnent
fromsouth of Washington to north of Baltinore will be
a common resource, and what that basically identifies,
it wll all be Mtorola Smart Net, because that's the
enbedded i nvest nent there.

The ot her speeches that went on hinged on
the fact of, what is interoperability? Apparently,
what has been generally agreed to or understood in the
North/ South Carolina region, and apparently it is
working its way through the whol e Southeast, is going
to be interoperability is, when sonebody calls you
like they have an incident down at Mrtle Beach and
you may be in Asheville, North Carolina, to help out
across a state line, you pick up your radio, along
with everything else you need, and you go and the
radio works while you're in transit, which is the
North Carolina Sun Network, down through South

Carolina, and when you get there, you find out your
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antenna is broke because you put it in your briefcase
and your battery is dead because you used it too nuch,
and you go into the local agency and they've got a
conpati ble set of accessories because it is all the
same equi prent. Then you swap out the batteries and
go on about your business.

What that leads to, in ny mnd, and this I
guess is a challenge to the NCC Steering Commttee and
above, is we may be in the real m of backward-thinking
when you need sone new thinking. | was particularly
interested in the second page of the handout of the
speech by the Honel and Security man here, which is in
the back of the room where he says, "W need to
i npl emrent seamless national strategies for a new
communi cation system”

| think, and we are not going to debate
this today, but | agree that we are setting the stage
for the next neeting as a major topic, is what the
real world requirements for interoperability is a
common carrier-based infrastructure and separating
infrastructure from the subscriber units. That is

kind of where the real world is going at this point in
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time, and | don't think there is any criticism that
needs to be leveled at all at anything that is going
on, activity at this point, but I think the world is
changing; the requirenents are changing. So maybe we
ought to have a rel ooking at what our goal is.

Now as a result of ny Internet blast
across the list server, while | was busily working
hard in the mddle of a vacation in the Cari bbean on a
sailing cruise -- as | say, that was a joke; | had a
real good vacation -- we had an email in our office
from Jim Harping from the State of Al aska supporting
that kind of thinking and would like to discuss it
nor e. | haven't previously said this to Ted, and he
hasn't seen this, but | think that for the next
nmeeting he specifically ought to be invited to say
whatever he's got to say. |'ve got his nanme, address,
and email. He's the Information Service guy fromthe
State of Al aska.

Al so, the other thing which has conme into
office as a result of our work is that the APCO 25
i npact has not decreased the cost of systens. There

is roughly a 15 percent increase when you specify APCO
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25.

So, with all that said, what Ted and |
agreed is we are trying to set up on the agenda to be
di scussed, debated, argued about, consensus reached,
or whatever, the subject of: \Wat are our real goals
and where should NCC go, and what are the new
requi renents regardi ng whatever Ted wants to call it,
interoperability, new system technol ogy, or whatever?

I hope | have the done job of setting the background
for you today.

CHAI RVAN DEMPSEY: | think that what |
would like to do is, since it has beconme a hot topic,
at least on the list servers, open it up to sone
di scussi on today as: Do we want to ask the Steering
Conmttee to look at this any further? | would |ike
to get a consensus. |If anybody would |ike to discuss
this now, | think it is a good tine to at |east get it
started.

In nmy opinion, it is sonething that we
have discussed several tines. | was one of the
speakers about a vyear ago discussing types of

standards and why public safety needs, | should say,
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nore stringent standards and nore specific standards
that are based on their needs.

Fred has asked for this to be brought up
at the Subcommittee |evel. So | would just like to
open up the floor to sone discussion on whether or not
we continue with this or not.

MR. PONELL: John Powel | .

CHAI RVAN DEMPSEY:  John.

MR POWNELL: | think we have discussed
this over and over again. W use commercial services
for noncritical conmmunications. Al we have to do is
| ook at Septenber 11th and look at what failed.
There's no way that the public safety services in New
York City or here could have carried out their m ssion
usi ng commer ci al servi ces, because t hey wer e
nonexi stent or they were conpl etely backl ogged. That
exi sted for days. W heard that, | think, very
clearly at the last neeting. If we did not have our
own systens, redundant systens, fortunately |I think in
the case of New York Gty, we would still be
recoveri ng.

CHAl RVAN DEMPSEY: Yes, | agree with John.
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As | have said at previous neetings, it is on the
record that | am a firm believer in separation of
commercial versus public safety. | don't want to get

too into it, but as soneone that was there on
Septenber 11th whose wife immediately assunmed that |
went down to the site and was killed, trying to get
through to her on ny cell phone was usel ess. Tryi ng
to get through to her on the public swtch network was
essentially useless. And | can imagine that there
must have been thousands and thousands of people
besides the public safety people that were trying to
get a hold of others.

| wll say that the police departnent did
put out requests for help from the comercia
carriers. They brought in for headquarters COA5
cells on wheels, placed them all around headquarters,
giving the police departnent the ability to
communi cate with their cell phones or |IDNs, you know,
Next el -types, because there was no tel ephone service
in police headquarters. That went on for two-and-a-
half to three weeks before they could get sone |ines
in.
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There is a need -- and this is ny opinion,
not the Subconmttee's opinion -- again, there is need
for a partnership with the comercial carrier people.

But speaking as a retired NYPD police officer, | just
do still believe that there's a significant inportance
to redundancy, reliability, diversity that we wll
never get froma comercial carrier.

MR PONELL: And coverage.

CHAI RVAN DEMPSEY: And cover age.

MR POWELL: In the areas where we don't
have a choice but to provide coverage, they often have
the choice not to provide coverage. The oft-
advertised nationw de service for these little things
right here, | guarantee you i s not nationw de.

CHAI RVAN DEMPSEY: Something that | can
speak from you know, the NYPD s radio network took a
maj or hit on Septenber 11th. W lost radio tie lines.
W lost a couple of sites, not that many. And we
still, our system was still able to bring about
effective communications from the police officers at
the scene and the citywide units responding to the

scene, and the interoperability channels that were put
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in place a couple of years ago.

It was because of redundancy and coverage
that we had radio systens working: over | appi ng
coverage, additional receiver sites. The phil osophy
in the NYPD was, if it takes you four receivers to
cover an area effectively, six would be better; eight
is the optinmum Because if you lose half the system
it still works.

So, again, going back to Comm ssioner
Wax's statenment at the last NCC neetings in Brooklyn
which | guess is redundant in itself, is that you
can't stress t he i mportance of r edundancy,
reliability, and diversity in your networks.

You know, West Street, which was between 5
and 7, or diagonally between 5 and 7, was a najor wre
center for Verizon. That center, although the
buil ding withstood the inpact of the buildings falling
on top of it, the vault which was underneath was
conpl etely crushed and fl ooded with water. The entire
Financial District, as well as the nmpjority of the
cellular <carriers, had service through that wre

center.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

MR, POWELL: That is not to say that we
don't need to look to the future and to encourage the

commercial services to provide the things that we

need, and we wll wuse them nore. | don't think we
will ever becone fully dependent wupon them for
m ssion-critical conmuni cat i ons. It just won't
happen.

CHAl RVAN DEMPSEY: R ght, and | agree that
we shoul d pursue, public safety should pursue a better
partnership with the carriers for lots of reasons:
for the ability to prevent another conmunications
blackout in a New York Cty-type environnent or a
Sept enber 11t h-type environnent. Priority access is
very inportant, sonething we should al so be discussing
with the carriers nore fervently now after the events
of Septenber 11th.

"1l just finish this up and then I wll
give it back to Fred.

| know, just from experience, the Police
Departnment, New York Gty Police Departnent, uses
Next el extensively because it is a great way to take

the admnistrative traffic off of your real public
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safety network. So | do believe that there is a
partnership. |, nyself, participated in a partnership
usi ng two-way, hand-held pagers. W issued them to

the Housing Bureau officers and to detectives, you

know, where they can conmmuni cate anong thensel ves, and

as well as comunications, they're allowed to run
plates. It has turned out to be a great project.
| t IS anot her public safety

carrier/private industry partnership that has worked
very well. But for mssion-critical, again ny
opinion, for mssion-critical applications such as
your primary dispatch, citywde interoperability
channels, | don't think that that could ever be handed
off to a nongovernnment entity.

MR &RFFIN | didn't do ny job, because
| agree with everything that has been said here. I
didn't convey the inpression of the task or the
chal l enge. Let me try again.

CHAI RVAN DEMPSEY: | know you're going to
go ahead, but | don't think we got the inpression that
you were advocating --

MR CRIFFIN. But | agree with everything
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that has just been said here, but | don't think I
conveyed the new concept. You can dock ny wages.
WIIl you?

(Laughter.)

As it was described in the PSW neeting
here, and they used the exanple of, | believe it was,
Texas and New Mexico, or New Mexico and Arizona. But
you went across a state line, and you had one vendor's
proprietary hardware on one side and another vendor's
proprietary hardware on another side. Wat the
practical side of the industry is gravitating to, as |
see it, and this is Fred Giffin's thoughts only, is
you are developing sonething like what was in China
where you had spheres of influence where you have a
different set of things.

Take, for exanple, Virginia. You' ve got
central Virginia down there that happens to be an
Ericson system or MA-COM or whatever you want to
call it now, but just north of it you are going to
have a Mdtorola systemin Charlottesville. So there
is not a comonality.

So i f you have an i nci dent in
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Charlottesville and they call for support from
Lynchburg, you've got different equipnment, and so
forth. So we are tal king about a commercial carrier;
we are talking about in sonme form a common carrier
infrastructure so you do have a comonality and a
conmon resource. So we are not talking about
regenerating the old thoughts and the old discussion.
We are tal king about sonething new. The fellow from
Alaska had a lot to say on this, and | am not even
going to try to repeat it. M/ point is it is a new
concept or a new idea and not the old stuff, no.

MR SCORLEY: Tom Sorley from O ange
County, Florida.

| think that a few short years ago people
woul d be shocked to know that they could sit in this
chanber and type on the Internet and all those sort of
things. W have to stop thinking |like we have always

been t hi nki ng.

Conmrer ci al carriers don't currently
provi de what we need. Maybe they never wll. But the
fact remains we still need a nationw de seanless
systemto talk. W all, nost of us have coverage in
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our own areas. A few short years ago in Oange
County, in ny area, people would have rolled over and
pl ayed dead if you told them we could have all talked
to each other. Now we have one system we all talk.

The State of Florida is building a system
The State of Mchigan has a system the State of
Ut ah. I can go on and on, these statew de systens
that just a few short years ago people would have
t hought you are crazy if you said that they could
actually pull that off, and nowit is being pulled off
all over the country.

So | think we shouldn't dismss the
concept of a nationw de seanl ess system sinply because
we want to say the commercial carriers can't provide
it. Maybe that is not the answer. Maybe the answer
is we have to provide. Maybe we all conme together
and, instead of being fragnmented, we all get together
and say this is the way we have to do it.

In ny area there's many cities that have
their owmn little systens and they pay a | ot of noney,
and | have a radio system that covers the conplete

city, but yet they don't use it, because of political
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reasons, or whatever. So | am just saying that there
can be a nationw de seam ess system It doesn't have
to be conmercial. It can be provided by us, if we

just get together and conme to terns with what we need

to do and nake it happen. The Internet happened. It
can happen.

CHAl RVAN DEMPSEY: | just want to clarify
that the Subcommittee and ny statenents earlier |I'm
sure were not against a nationw de network. Thi s

Subcomm ttee supported the PSWN activities for a

public safety wrel ess network. | don't think that
any of us -- and | just want to nake sure it is on the
record -- have wever taken the position of not

supporting a nationw de infrastructure.

In fact, years ago, prior to trunking and
prior to all the new technol ogy, we essentially could
have had in the old FM analog radio system node,
essentially had a nationwi de seam ess network, if not
for the fact that we were all in different bands. I
mean, it is difficult when you have an enbedded base
and you have spectrum across the broad region, but

not hi ng conti guous.
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| nmean, the sinple answer, which we
di scussed during PSWAC, which we all had great |aughs
about, was: Wy not put public safety everywhere into
one conti nuous band?

MR CGRIFFIN.  Wre you | aughing at that?

CHAI RVAN DEMPSEY: Not |I. |  was not
l aughing. | thought it was a great idea. | was one
of the proponents of it.

But there was a great cry fromthe public
safety users who from let's say, the State of Mntana
who woul d never give up their |ow band system because
it allows them to put one antenna up, plug in the
mddle of the State, and they could talk to all their
cars. They were happy. Bob was there with ne.

| discussed that briefly at one neeting.
| couldn't decide who was going to kill me first, the
public safety users or the Comm ssion.

| don't think any of us don't support a
public safety infrastructure that would be nationw de,
but in a country such as this where we don't mandate,
the FCC doesn't nmandate standards, it is a free

enterprise nationw de, we've got an enbedded base of
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spectrum that is everywhere from | ow band now to soon
to be 4.9 gigahertz. So that is going to be sonething
that is difficult.

Then ny closing statenent is, that is a
great idea. Wwo's going to fund it? Here we go back
to, it is nore inportant -- you know, | just read in
The New York Tinmes that $20 billion will be spent in
the next year-and-a-half to two years on research for
the delivery of nedication in a new way that woul d not
require people fromswallowing a pill anynore. Now I
think $20 billion would be enough to build a
nati onwi de network, conservatively, vyes, but the
priorities here are different because | guess of the
type of country that we are. Then, again, that is one
man' s opi ni on.

MR. HOFMEI STER:  Erni e Hof neister, M A-COM
Wrel ess.

In t he spirit of real -world
interoperability, | would just like to share a couple
of comments that we shared wth the Project 25
Steering Committee |ast summer, based on questions

asked to us. | think that is consistent with Fred's
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consi derations here.

| think the real-world situation is,
Wi thin public safety we are going to have a variety of
systens depl oyed, a variety of nodul ati ons  or
interfaces, and so on. Sone are going to be standard.

QG hers are not going to be standard.

But | think with the energing technol ogy
there are sonme opportunities that we should get
t oget her and talk about in terns of net wor k
interoperability, with sonme powerful gateways, sone
ot her ki nds of things. I think, if we thought about
that, there are sone opportunities to enhance the
interoperability. There are sonme chall enges that cone
with that, and then encryption and all kinds of things
i ke that. But | think there are sonme opportunities
that could be gained with |ooking at sone of the
net wor ks and gat eways and ot her things.

One exanple is that the Departnent of
Commerce considers this system called the Digital
Net wor k Managenent System It is sort of floundering
right now, but | think the concept there and the

possibilities with technologies are worth considering
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in an environment. Certainly we would be happy to
participate, if you decided to have sonething at the

next mneeti ng.

CH EF MEVWEN | agree with what Ernie
said. | think that there are opportunities to do sone
t hi ngs. I think the idea of a nationw de

infrastructure is a wonderful idea that is a pie-in-

t he-sky, cockamam e i dea. It just ain't going to
happen.

W don't have -- it ain't going to be $20
billion or $40 billion. It is hunongous, and there
isnt any commercial -- there is not the funding

support that you have from all of the mllions of
custoners that you have in the commercial world. So
there is no question but what it would be wonderful to
do that, but | have been around too long to expect
that we woul d ever see the kind of noney that it would
take or the tine. There wouldn't be anybody alive in
this roomif we ever acconplished that. So it would
be probably our grandchildren's grandchildren.
(Laughter.)

MR, SCHLI ENMAN: Hey, that's not bad,
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t hough.

(Laughter.)

M.  VARD: Marilyn \Ward. ['"'m not
representing anybody but nyself at this nonent.

| think that we talk about this all the

time, about how wonderful this nationwi de network

would be. W saw the airlines go and get $20 billion
in a week after Septenber 11th. Twenty billion
dollars on the federal side is not $20 billion to

Orange County, Florida, where I cone from let's face
it.

The question that | would pose to this
group is: Mybe this is our tinme to do that. |Is this
not a recommendation that we should be making? I
mean, we can talk about it here. W preach to the
choir all the tine. W are the sane peopl e who al ways
come to the room W always say the sane things, and
we talk about the pie-in-the-sky. Is this not the
opportunity for us to say -- | nean, is this report
going to be read by anybody that really cares? If it
is, then why would we not say what we really think

t hi ngs should be, even if we know in our hearts of all
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