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P-ROGEEDI-NGS

(9:34 a.m)
CHAI RVAN WALLMAN: | think we're ready to
come to order, please. W're going to lead this

nmorning wth remarks from Marsha MBri de. Marsha is
the chief of staff to Chairman M chael Powell and
she's going to speak wth us today on the
communi cati ons aspect of honel and security.

She is also the head of the FCC s Honel and
Security Policy Council. And one of the inportant
m ssions of that counsel is to ensure that public
safety and def ense per sonnel have effective
comuni cations to assist the public when there are
threats to the nation's honel and security.

Ms. MBride brings a rich background to
her position at the conm ssion. Most recently, she
was vice president for governnment relations at the
Di sney Conpany.

Before that, she served as |egal advisor
to two FCC conmm ssioners, not at the sane tine.
First, to Jim Qello and then to Mchael Powell,

bef ore he becane chair nan.
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She was al so the executive director of the
comm ssion's Y2K taskforce. For six years before she
joined the conmm ssion, she was a private practitioner
in the tel ecommunications |aw field.

She graduated magnum cum |aude from
Rutgers University and received her |aw degree from
CGeorge Washington University.

Marsha, thank you nmuch, very nuch, for
com ng down today.

CH EF OF STAFF MBRI DE: Thank you. Good
nor ni ng. ' ve put t oget her a Power Poi nt
presentation, which I'mnot sure is ready to go yet.
See what they say. That | hope will explain a little
bit about what we see going on in Washington right
now, with respect to honeland security.

In addition to ny role as chief of staff,
| have been tasked to head the Honeland Security
Policy Council. And in that respect, we have an
at t enpt to interface wth all of the many
organi zations in Washington are also working on
honel and security issues. So we want to go ahead and

-- there it is.
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The two kind of big organizations that we
have in Washington are the O fice of Honmel and Security
and the Critical Infrastructure Protection Board. And
to be honest with you, we're still working through,
and | think they're still working through, kind of who
has responsibility for what types of things they're
going to be working on. They've stood up a lot of
commttees and were nenbers of nost of those
commttees. And | think they're really trying to work
t hrough how they're going to address a lot of these
t hi ngs.

The mssion of the Honeland Security
Ofice is to develop and coordinate the inplenmentation
of a conprehensive national strategy to secure the
United States fromterrorist threats and attacks.

The Critical Infrastructure Protection
Board recommends policies and coordinates prograns for
protecting i nformation syst ens for critical
i nfrastructure, including energency preparedness,
communi cations and the physical assets that support
such systens.

So both of those are very inportant
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organi zations and again we have nenbers on as many
commttees as we can until we kind of figure out where
it is that they're going to be doing things that we

have a direct role in.

The Honel and Security Policy Council is
t hat . W have a trenendous anount of nationa
security work that we do. I think a lot of
organi zations here are famliar with our -- with the

kinds of interference issues and other things that we
do.

The Policy Council is kind of a second
side to that coin. It's roleis to really |Iook at our
policies froma top down and figure out what exactly
it is that we should be doing to pronote national
security comruni cations.

There's a kind of a preventative neasure.

That's what's seen in the first bullet there. There
is the what happens and what can we be doing to
pronote restoration communications. And then, nore
general ly, the public safety piece.

So the group here needs to know that we

have put a real preem nence on trying to pronote sone
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relief in the public safety area. And I wll talk at
the end of the program about the things that we' ve got

going on that we think will be hel pful

Ever ybody, whet her you're wre-line,
wireless even in -- we're even starting a nedia group,
as well -- needs to break down. W try and break down
things in short-term long-term and -- short-term

medi um and | ong-term because we think that in fact it
will be helpful to try and focus on what we can do
ri ght away, what we think we can do over the next year
and then what's going to take |onger than that to do.
And, of course, in public safety we all know it takes
-- it's taken a long tine to have even done the little
bit that we have

W' ve rechartered the Network Reliability
and Interoperability Council. It has been -- we used
NRIC a lot in Y2K to produce docunents and do research
on best practices for Y2K related issues. W' re going
to be doing a simlar thing now for honel and security.

We're going to be asking the NRIC to | ook
at its -- at honeland security in terns of best

practices for prevention and restoration.
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What we're not doing is saying, okay, give
me a list of all your nost critical junctures and the
nost inportant interfaces between you and energy and
all of that. That's really a Departnent of Defense
issue. We will coordinate those issues to the extent
t he Departnent of Defense does them

But our focus is really on, okay, you guys
get together and you sit and figure out what it is
that you think are the nost and highest risks to
t el ephone conpanies, what they should be doing wth
their local water, with their local police, with their
| ocal energy conpanies. And then cone up with a set
of best practices that we could say that conpanies
generally should be follow ng across the country. So
we're hoping to push it out kind of that way.

W're starting an advisory conmttee to
deal with the nedia side. Everybody noticed in New
York when we had an energency, nobody used the
energency alert system They went right to OCNN
Fortunately in New York, nost of the major television
stations we're cabled to the cable system and so all

those people who got <cable we're still getting
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comuni cations via television, which obviously is
extrenely inportant in keeping everybody inforned.
And if you did not have that, then you would |ose
over-the-air broadcast. You could possibly |ose your
over-the-air broadcast signals on cable as well.

And so we're really going to |look at how
we can devel op best practices for nedia, especially in
smal l er communities across the country, where they
woul dn't necessarily have taken the steps. And all
the towers are probably located at one tower farmin
the community would be very easy to take down,
br oadcast communi cati ons. | think people would find
that very frightening and difficult.

W're really working very hard to partner
with state and local entities, other federal agencies.

W're working really hard on public safety. Agai n,
"Il get that in a mnute. And E911

These are our world. |"m going to just
zip through this pretty quickly, but 1 kind of want
you to see where we think we fit in visa vis all of
t hese ot her organi zations that are also doing a | ot of

t he sane things.
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"Il start with the executive first.

These are the organizations -- a lot of these are
famliar to you, I'msure. And this is a small, snal
pi ece of them It's amazing how big our chart is

these days for the nunber of organizations that we
have. | think right now | have about 50 staff that
attend neetings of various conmttees, nost of themin
the office of the President, in the executive, to try
and -- who are all working on honeland security
I ssues.

The second is our sister agencies. W'
have, obviously, standing relationships wth FEVA
NTIA and other organizations that we're trying to
coordinate with.

The other thing that we're really trying
hard to do here is not have -- not add to the |arge
nunber of organizations that are out there that
require sone interface.

So we're trying to stay focused on the
ones that are there and work with groups like NTIA to
make sure we're not doing the sane thing tw ce over.

State and local governnents, these are
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types of or gani zati ons t hat are standing up
communities on honeland security and we're trying to
work with them

Qur basic philosophy is that honel and
security is a local issue, not surprisingly. And |
think we're trying to find ways to nmake sure that our
policies help on the | ocal |evel.

So we're really trying to get a lot of
upstream information about what are the kinds of
things that we can do here on a federal |evel from our
-- from a regulatory point of view that would give
relief or facilitate the ability to relieve on a | ocal
| evel . So that's why you see a |lot of organizations
here, because we're really going to try and work
closely with them

Federal advisory commttees, | talked
about thema little bit. Qoviously, there's this very
important commttee. NRI C. W have an advisory

commttee for the Energency Alert System and we have a

techni cal advisory commttee. And all of them are
getting bits and pieces of honeland security. And,
obviously our many trade organizations as well, both
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on the wre-line -- not the wre-line side, the
various ot her communi cations si des.

The other thing I want to tell you about
the NRIC, which | think is inportant, we're really
focusing on changing a little bit the nenbershinp.
This is a network reliability and interoperability
gr oup. So they have -- they are the ones that find
best practices to nake sure that the wire-line system
gets that 99.999 percent reliability. So they have a
very wire-line centric nenbership. W are shifting
that a |l ot.

We are, because of the national security
inplications, we are putting a lot of wre-Iless
conpanies on. W are putting internet conpanies on.
W are putting conpanies like ACL Tine Warner. W're
putting cable conpanies on and we're putting public
safety people on as well. Because what we're trying
to do is make sure that we have a good interface for
all  comunications within a system for energency
response.

Some of the public safety issues that we

are |looking at include these. Qoviously, the wre-
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|l ess priority access service is an issue that's very
inportant to the governnment and it's still working
through sonme of its initial grow ng pains. And |
think we're trying to facilitate that.
| think, in an enmergency, we want to nake sure

that we, especially as we work hard from the nationa
security side, to get these concentric rings of the
| ocal response and then the state response and then
the federal response all being able to coordinate with
each other. The priority access service is kind of
how you get that last piece in and you get what you
need fromthemand i nformati on that you need.

| think that, you know, we're working very
hard on |ooking at response from that perspective
And so priority access is very inportant from that
poi nt .

Public safety spectrum needs, we' ve
obvi ously been working on that. I"mgoing to talk a
little bit nore in the next couple of slides about the
exact issues.

And the coordination with state and | oca

governnents, |'ve nmet wth NERUC |"ve met with the
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LSGAC. And we're setting up neetings across the
country. Cobvi ously, prevention and resolution of
interference is probably the biggest issue.

The Voi ceStream wai ver request is pending.

W' re doing the audits and trying to pull Dback
spectrum where we can and obviously the 800 MHz band
is -- and | am currently pending for the comm ssion
that wll ask a |ot of questions about rethinking the
whol e way we' ve been putting spectrumthrough 800 MHz,
whi ch has had limtations.

Priority access. W're also talking about
wor ki ng, obviously, with you guys on the w deband data
standards for the 700 MHz. And we're |ooking at the
5.9 GHz band. W're also looking at, and currently
pending for commssion, is 4.9 GiZ. So | can't talk a
ot about it, but it is sonething that we' ve put
before the commssion to -- for them to consider --
and we're very interested and have been Ilistening
closely to sone of the applications that would be
avai l abl e for public safety in that area.

You know, the long-term initiatives on

this are just the continuing efforts that we've been
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maki ng and the Wre-less Bureau has been banging their
heads against the wall to find ways to solve
interoperability issues for public safety.

There are lots of issues when it cones to
it. I nmean, one of things that we |ooked at and
watched in Wshington and New York were not only
interoperability issues within the spectrum that was
put aside for public safety, but the reliance on
commerci al networks for communications, for secondary
people like volunteers and other types of help. And
then also the fact that the people who actually --
could actually conmunicate in very congested areas
often went to data.

And so | think as we | ook |ong-term about
public safety, we need to be |ooking at alternatives
to kind of the traditional way that we've |ooked at
public safety, to see if there are secondary and
tertiary backup nethods for conmunication that would
of fer a trenendous anount of safety and conmuni cations
so we also could use hopefully data for actually
transporting nore than voice, but a |ot of other types

of information as well.
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| know there's a lot of very forward
| ooki ng applications going on right now wth respect
to buildings and having buildings and data being able
to be transmtted through a PDAto a fireman that's on
site that can actually see where it is in the building
he is and where it is that he needs to go and what the
structural elenents are. Long-term those are the
kinds of things |I think we want to be really exploring
on the communications front.

So if you want to reach the council, this
is our e-nmail address. And as of either today or
Monday, we will actually also have a website that w |
talk a lot about the itens that we've done and the
steps that we've taken and what is kind of com ng down
t he pi pel i ne.

And |I'm looking forward to making sure
that we keep a good dialogue with this organization
and its work, so we can find ways to be responsive.
And that's our main goal. Thank you very nuch.

M5. WALLMAN:  Thank you, Marsha.

CH EF OF STAFF MBRIDE: | will take a few

qguestions, if you need.
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CHAI RVAN WALLMAN:  Thank you. Chief, did
you have a comment ?

CH EF MEVEN: Yeah. I would just like
to again enphasize the fact that there really is no
formal organizati on. Wien you have the local, state
governnent advisory commttee, those are primrily
mayors and county officials and so on, which, of
course, are the bosses, in a sense.

But there really isn't any public safety
formal input to the FCC. In other words, everybody in
this room here is basically focused on public safety.

And you ment i oned APCO and Pol i ce Chief's
Associ ation, but so far we haven't had any input at
all. And we would like to continue to say we need to
get involved in the process.

W realize you don't want to keep making
it bigger, but public safety is a mjor issue and
there really isn't any way yet, until you get this
thing going, for that to happen, that | can see.

CH EF OF STAFF MBRI DE: Vell, we would
certainly help that to the extent that you want to

reach out and go directly to us through neetings and
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ot her group things. That's certainly a great way to
share information and talk to each ot her

But | agree and, even nore inportantly, |
think that what we've been trying to do on the NRIC
side is to bring public safety into that world, the
world of what the wire-less conpanies are doing to
protect thenselves in open comunications and so we
have a better dialogue. So --

But that would be, that should be, stood
up. I think the first NRIC neeting is currently
slated for the md-March period. | think it's the
13th, but don't quote nme on it because |I'm not a
hundred percent sure. It'Il be posted shortly. And
we're actually going to have a lot of working groups
stood up before then so we can kind of announce what
the work product is and nenbers then, so you'll be
hearing shortly.

CHAI RVAN WAL LMVAN: So do you anticipate
that there mght be a public safety working group at
NRI C that would be a natural |iaison point?

CH EF OF STAFF McBRIDE:  Yes.

CHAl RVAN WALLMAN:  Ckay.
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CH EF O STAFF MBRI DE: And | would
imagine that, with respect to other issues that are
being done, |ike best practices for |ocal telephone
conpani es, et cetera, that the public safety will have
input into those as well.

l"'m trying to nmake it a little seanless
bet ween, because public safety is -- if you' re talking
about honeland security, public safety is in every
pi ece of it. And so we're trying to find a way to
have everything that we do have that aspect just built
in.

CHAI RVAN WAL L VAN: Ri ght. And | think
that the people in this room as the plan refines
itself, if there's a particular place that they can
channel their energy. You know, if it happens to be,
for exanple, a public safety working group at NRIC,
t hat woul d be a wel cone direction.

CH EF OF STAFF McBRIDE: Geat. | think -
- well, I think that's where we're headed.

CHAl RVAN WALLMAN:  Ckay.

CH EF OF STAFF McBRIDE:  Yes?

MEMBER LELAND: Ckay. | had a -- is this
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on?

CH EF OF STAFF McBRI DE: It'lIl be onin a
second. Just start talking. Takes a second for them
to figure out where you are.

MEMBER LELAND: Ckay.

CH EF OF STAFF MBRI DE: Especi ally when
" m bl ocki ng them

MEMBER LELAND:. "1l talk loudly. I
notice a lot on cellular type systens, as far as
critical infrastructure, et cetera, but | -- there is
anot her area that maybe you shoul d be considering, and

that's, quote, private systens. There are petrol eum

systens, utility systens, that are regionw de

and

statewide and they may be an asset that's worth

| ooking at as part of this whole process.

CH EF OF STAFF McBRIDE: Yeah, and | think
that's what we're | ooking at, the Tom Ri dge group and
the Dick dark's Critical Infrastructure Protection
Board, that's kind of what they're doing.

What we're doing, we're not try -- you
know, it's |like we need to be there because we
regul ate those entities and |icense them but those
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guys, they've got water, they've got energy. It's --
they're the big unbrella and we're trying to nmake sure
that we're at the table so we can facilitate
di scussions and tal k about it.

But we totally agree. | nmean, in the
extent to which electric conpanies interface wth the
public switch network and we're to neter and nonitor
energy uses, the way the grid interrelates, water,
they're all extrenely inportant and every interrel ated
and they have to be dealt with that way.

MEMBER LELAND: Yeah. l'"'m not only
tal king about protecting it from their standpoint,
protecting the water system but in a terrorist or a
bi g energency, when communication systens are down,
maybe theirs are up and an asset for --

CH EF OF STAFF McBRIDE: Oher --

VEMBER LELAND: - - ener gency
communi cations to be able to tack onto them or
sonmet hing |ike that.

CH EF OF STAFF MBRI DE: | think that's
definitely sonething we should be exploring. One of

the things | really hope to do through this and the
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best practices, since there are obviously |large
t el ephone conpanies and then lots and lots and | ots of
various md-size and small ones, is trying to cone up
with a bunch of best practices that would bring
di al ogue between these kinds of groups on a |ocal
| evel .

Where you actually, like | said earlier
get your -- the tel ephone conpany to sit down with the
local utilities and talk about, okay, where are your
junctures. And be thinking about what it is that they
need and how they <can respond and then share
information through a |arger network and the counties
and then up to the state |evel.

| think that's -- that's the best thing I
think that we can offer, going forward, especially
taking the experience of Verizon just recently and
really learning fromthat and then trying to take that
nmessage out to the other conpanies. But it's a |oca
issue. | agree.

MEMBER LELAND: Ckay.

CH EF OF STAFF McBRI DE: Anybody el se?

MR W LHELM Marcia, in the New York and
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Washi ngton attacks, the amateur radi o people furnished
a lot of health and welfare communications and the
only communications of the Red Cross and Salvation
Arny. Do they have any partici pation in,
representation, in NRIC?

CH EF OF STAFF McBRI DE: Not in NRIC, but
not because -- only because we have a size issue
there. But we have been spending tine thinking about,
and we've done this many tinmes, because they're a
great backup in all kinds of ways, to tal k about where
to have theminterface and where we can hel p them

| think we may bring themin, in part of
t he working groups on NRIC for the public safety. And
| think in the long-term they're very nmuch a part of
this, how do we build in backup systens in for public
safety. Because in essence, all the public safety has
the sanme risks that the tel ephone conpany does and
everybody el se and, to the extent that we can kind of
build backups. And | think that they're a very
i nportant backup in those circunstances.

Al right. Thank you very nuch.

CHAI RVAN WAL L MVAN: Thank you very nuch
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W are privileged to have another presentation from
the conmm ssion today, and this is designed to respond
to the followng. Mny of you have scanned across the
public safety band and wondered how nmany of the silent
channel s were actually used by anyone. That question
crossed the mnd of sone of the FCC staff as well, and
they decided to find the answer by conducting the
spectrumaudit that Mary Shultz is going to talk to us
about this norning.

Mary is the chief of the Licensing and
Technical Analysis Bureau Branch of the Private
Wreless Dvision of the Wreless Bureau. This branch
is responsible for tens of thousands of |an-nobile and
m crowave applications and |icenses.

Mary graduated from Penn State University
in '88 wth a bachelors degree in electronics
engi neering and becanme chief of the branch in My of
1998.

The commssion turned to Mary when it
needed to audit tens of thousands of licenses to find
out whet her unused frequenci es could be made avail abl e

for use by others. So Mary's going to talk to us this
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nor ni ng about how the spectrum audit system works and
what happens if you don't return your audit letter.

CH EF SHULTZ: | don't know if |'m going
to be able to answer the second question.

CHAI RVAN WAL L VAN Especially the threat
hanging in the air.

CH EF SHULTZ: Except to say that you risk
losing your |icense. At the request of the
coordi nators about a year ago, the question cane up
about that -- about how many licenses were actually
bei ng used in the bands bel ow 512.

In the past we have not really checked
construction and operation in those bands and now t hat
we' ve gone to ten year licenses, there's potentially a
problem with unused |icenses showing up in our data
base which have to be considered by the coordinators
when they're trying to coordinate stations.

So | ast summer, we decided to undertake an
audi t of the private Jlan-nobile [|icenses on
frequencies below 512. And this audio incorporate --
or includes services, the PW YW 1G and YG servi ces,

which are public safety and industrial business radio
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servi ces.

We tried to pick Iicenses which woul d need
to be considered during coordination, because our
purpose was to free up spectrumto allow new stations
to be |icensed.

What we are checking in this audit is both
the construction and operational status of the
|i cense. So you may have built vyour |icense, but
di sconti nued operation, and in that case we hope to
recover those stations as well, as those that were
never built or put into operation.

We undertook mailing letters in August of
this past year, of 2001, and over a six-nonth period
we sent the letters out and just recently conpleted
the mailing in January.

Li censees have a 60 day period to respond
to the audit. It was quite a massive undertaking. W
sent out nore than 260,000 letters, which affected
nore than 420,000 call signs.

So it's not a small project. W took all
the licenses in those radio services below 512 and

sent the letters out to the |icensees.
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Most of the letters were sent to business
| i censees. More than 200,000 of them were business
licensees, but there are a significant nunber of
public safety licensees which received the letters as
wel I, over 50, 000.

The options for respondi ng, and what we're
hoping to find out, is that people are using their
| i censes. So a licensee could respond, yes, | am
using the license.

No, | am not using it. | didn't
construct. Go ahead and cancel the |icense.

And then we do allow the opportunity for
sonmeone to explain if they're not operational and have
a reason.

So there are three possible responses.
And we are getting a large nunber of |icenses turned
in voluntarily. W' ve had nore than 14,000 |icenses
actually submtted for cancellation where the |icensee
just right off, you know, just cones out and says, |'m
not using it. Go ahead and cancel it.

W are seeing sonme problens wth the

responses. Back to the other slide, | forgot to
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mention that right now we're close to 50 percent
response rate. The audit will not -- the time does
not run out until March and we're still getting a |ot
of responses. And we hope for that response rate to
go up, but our reason for comng out and talking to
different people is to make licensees aware of this
audit and hopefully get nore people to respond.

And if anybody has any ideas of how we can
do that, how we can nmake this nore clear to |icensees,
we're open to suggestions. Even a 50 percent response
rate means that nore than 100,000 |icensees haven't
responded to us.

So in public safety, we're doing a little
better. W' re about up to 54 percent right now

One of the problens we -- | nean, we are
seeing |icensees respond incorrectly or give us
responses that are rather confusing. W've had maybe
si x or seven thousand responses where we've had to go
back out to the licensee and ask them nore questions
or just try to, you know, change their answer -- or
after looking at it, we see that what we thought they

said, we're not sure about, and go back and ask them
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agai n.

Sonme of the problens we're seeing are just
response forns that aren't filled out correctly.
W' ve had peopl e respond w thout actually checking the
information or checking the status of their station.

W require that you tell wus for each
license listed on that audit form what the status is
of that station. And people will just turn it in and
not actually check that if it's constructed or
cancelled, so we have so send it out again, or
licensees don't sign the response and we're requiring
licensees to sign that.

There al so seens to be a lot of confusion
anong |icensees about what we're referring to and then
they aren't giving us information that we can really
us.

Some of the responses we see w il say that
we no |longer have the business or the business has
been sold, but it's really unclear to us what the
status of the station is. And we don't want to take
back |icenses that are being used. That does no good.

So we have to go back out.
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W need people to tell us if it's sold.
|s there sonebody else using this license? Has the
| i cense been assi gned?

W're seeing people that think these
licenses refer to broadcast stations or sonmething |ike
t hat . They don't wunderstand what they require a
license for, that these could be for nobile handheld
units or they could be wreless mcrophones. They'l
just say, well, | don't have a broadcast station. And
it's still wunclear whether or not they have the
license or are using the equi pnent.

W' ve al so had a pr obl em W th
undel i verable letters, although it's much smaller than
| would have thought. W' ve had maybe 7,000 letters
that are undeliverable. W try to send the letters
out a second tine because sonetines they do nake it
through the mail the second tine. And we have maybe
two or three thousand that have cone back tw ce, that
are totally undeliverable.

What |icensees should do to prevent this
is just, as always, not just because of this audit,

make sure they're information is wupdated on our
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i censing system

Bef ore we would send out any nore letters,
we are going to go back to the licensing systemto see
if there are any updates in address information or
license information. And it's inportant for |icensees
to cone in and provide their correct |icensee and
contact information. And it's always inportant in
order to get renewal information or anything fromthe
comm ssi on.

W' ve al so had sone problens with the nmail
over the past few nonths. We've had problens wth
peopl e not sending the responses to the proper address
which is |isted. They go sonewhere else in the
comm ssi on. So if you don't send it to that correct
address, we nmay not get the response.

Al so, we've had problens with the mail in
the Cctober tinmefrane, where we nmay not have received
responses. So people may have responded. W nay have
never received it. And it's inportant for people to
try. W have information available that people can
check to make sure we received their responses and

it's inportant for people to check that.
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W have set up a web page dedicated to the
audit and there's a lot of useful information on that
page. | have the address listed here. There were
handouts back there. It's a good idea to check out
that web page because there is a lot of information.
W just have -- we had the public notices we put out.

You can downl oad the response so if you don't get a
| etter, you can respond to us for your call signs.

We have downl oadable files of |I|icensees
that have not responded to the letter that are past
their 60 days. And we also have an online query of
the database. So if do you hold a |icense, you can go
there, check for your license to see if it is part of

the audit, check to nmake sure that we've received your

responses.

And we are constantly neking changes to
try to inprove this web page. W're 1ooking at
putting files out there that separate the -- right

now, the files for the non-responders are separated
bet ween busi ness and public safety.
W're looking at breaking that down

farther into states, so you can just download a file
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for your sate of |icensees which have not responded.

And we've refined the queries so you can
do queries based on nmailing address, city and state.
And, again, if you have other ideas of inprovenents we
m ght be able to nmake, to nmake it nore useful for you
to be able to tell if we've received your information,
or if you're part of this response, we're open to
suggesti ons.

We have conpleted the first mailing, but
we're not concluded with the audit. There will be a
second phase to this audit. And what we're | ooking at
doing next for the audit is first we want to get al
the responses we have keyed into this database. So
we're still collecting responses until early March
W want to get that all keyed in.

And then we're going to go back to our
licensing system ULS, to see if we have any updates
in addresses or |licensee information. That's why,
again, it's inportant to update that information. And
then we will send out a second letter to |licensees.
Again, send out the second letter with the call signs,

with the audit response, to give licensees a second
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chance to give us the information.

We plan on doing a |lot of public outreach
attending neetings, attending conferences, to |et
peopl e know about the audit and hopefully get a better
response to the audit. And ultimately, |icensees who
fail to respond wll risk losing their licenses.

Does anybody have any questions?

CHAl RVAN WALLMAN:  One in the back.

MR SHAHNAM : Good  norni ng. One

recommendati on woul d be --

PARTI Cl PANT: Identify yourself, please,
Ali

MR SHAHNAM :  Par don?

PARTI Cl PANT: Identify yourself, please.

MR, SHAHNAM | thought you just said,
come Ali. That's okay. Ali Shahnam . Thank you.

One of the things would be, as you know,
| osi ng your |icense, obvi ousl vy, IS extrenely

i nportant, especially to public safety agencies.
One of the things would be if the program
can say, if there is an e-mmil address, pick that as

anot her approach and also, since this is critical,
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have you tried to at least send the first one, if not
the second one, through return receipt. So at | east
the client or the applicant can say we never got it.
Because as you know, people change address, the people
in charge are changed, small businesses go out of
busi ness, but at least this is commssion's way of
truly approaching every possible angle. Because if
you take a license away, it's extrenely critical to
operation, especially for public safety people. Thank
you.

CH EF SHULTZ: And, | nean, we can | ook
for e-mail addresses. W' ve only been collecting e-
mai | addresses for a year. But that would be an
option when we go back to the database, to see if how
many of these licenses may have e-mail addresses
associ at ed.

MR, BUCHANAN: Dave Buchanan, County of
San Ber nar di no. Just a question. If there is a --
particularly small agencies have a real problem even
renewing their |icenses sonetines because they don't
have sonmeone full-tine that | ooks after that.

But if soneone, if an agency out there
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di scovers that they got your audit letter but didn't
act on it, threwit away, lost it, what do they do to
regenerate or get another on that they can fill out?

CH EF SHULTZ: That information is -- or
the information on whether or not we sent an audit
letter is available fromthe website.

MR BUCHANAN R ght.

CH EF SHULTZ: So what they can do is go
in and query. Then they can actually download an
audit form

MR. BUCHANAN. Oh, they can? Ckay.

CH EF SHULTZ: Yes. And then just put in
their call sign. If they look up -- if they pull up
the call sign in our query, we have a reference
nunber, and they can see all the call signs we asked
them about. So they <can basically copy that
information from the query, answer the questions for
each call sign and send it in to us on their own.

MR. BUCHANAN. (Ckay. Geat. Thank you.

MR SCHLI ENVAN: " m Robert Schlieman, New
York State. W had sent out letters to agencies

before your letters went out to advise them what was
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com ng down the pike.

And so we've been followng up on the
audit process and we find that there's, what we
consider, an incredibly |large nunber of delinguencies
fromagencies in the state.

And so we started checking with them and
find that they have sent back their responses, and
wonder if there's sonme tinme lag between the nail
delivery problens and the posting on the website.

CH EF SHULTZ: W have had problens wth
that. \What happened is if they sent those responses
in the OCctober/Novenber tineframe, there's a three
week period where we haven't gotten the mail yet,
bet ween Cctober 16th and Novenber 4th, where we did
have mail problens. There's mail we have not
recei ved. If they filed it during that tine period,
they should probably submt it again, because we nay
not have received the responses.

W al so have a backl og i n keying responses

as well. OGher -- due to those mail problens and
changing the way we handle mail, we had a backlog in
opening the nmail. And we've begun keying those
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backl ogged responses in. W probably have about
20,000 to be keyed in. And by the end of February, we
shoul d be up to date on audit responses.

So if, by the end of February, they don't
see their response on our database, then they should
definitely resubmt it, because we'll be up to date.

MR, SCHLI ENVNAN: Ckay. Because | know in
sonme cases they were sent and by registered nai
return receipt. And the receipts cane back, so they
were received.

CH EF SHULTZ: Yeah.

MR, SCHLI ENVAN: So it's just a backlog
probl em then?

CH EF SHULTZ: It's a backlog or it could
be the mail that we haven't opened. And |I'm not sure
when we may open that mail. So if it's in that tine
period, we may not update it or may not get it to
update and they should send it in a second tinme. They
can fax that to us, as well. We do accept that by
f ax.

MR, SCHLI EMAN: Ckay. Thank you

CH EF SHULTZ: Ckay.
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CHAI RVAN WALLMAN:  But it sounds, Mary, as

t hough, you know, your taskforce is fully aware of al
the logistical difficulties that people may have
encountered in trying to submt a tinely response and
that you would weigh those and reconcile all the
responses before you' d decide to revoke a license.

CH EF SHULTZ: Yeah. And part of the
reason we decided to do a second letter is because
we're aware there have been problens with the mail.
And we do want to give licensees a second chance to
respond.

Also, we are looking at a way to accept
those responses electronically through the internet
for the second mailing. So we're hoping to have that
avai l abl e for the second mailing as well.

SERGEANT POWELL: John Powel | . That was
my question, first question. Secondly, |'m assum ng
that when you sent those out, you didn't |ook at how
recently they'd been renewed because | got a bunch of
renewal s and then two days |ater got the audits.

CH EF SHULTZ: This is a totally separate

process --
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SERGEANT POWELL: Ckay.

CH EF SHULTZ: -- fromthe renewals. And
we did also poll the data. Wen we began | ooking at
the audit, we polled the data fromULS. And we didn't
go back and recheck it when we sent the nmail out, so
some of the data may have changed since we had polled
it. That's why we're going to check it before we do
the second one. And it is totally separate from the
renewal process.

MR NASH | am den Nash and representing
the State of California at the nonent. W just
recently received our audit letter, sone 70 plus pages
long, for our 3,500 plus Ilicenses. Quite frankly,
we're experiencing a little difficulty in confirmng
that they all exist, and particularly in a 60 day
period here. Wuld you consider a response that, say,
identify, you know, that sone 80 percent of them or
that are in place and we request an extension on
confirmng the remai nder?

CH EF SHULTZ: Yes. W would grant an
extension for you to confirm And what you could do

is as you get this done, you could provide us the
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responses in portions, if it's easier for you.

MR. NASH  Ckay.

CH EF SHULTZ: | nmean, you don't have to
wait until you' ve done all of them to give us
sonet hi ng.

MR. NASH Ckay. Geat. Thank you.

MR BOHN. R ck Bohn, State of Maryl and.
The web page query seens to be limted to a hundred
responses back. If you have nore than a hundred
del i nquent, how are we going to deal wth that?

CH EF SHULTZ: Oiginally, we didn't have
that imt. Wat happened is, it just tied things up
when we tried to do large queries. That's part of the
reason we put the files out there to downl oad. But
now those files do contain everything across the
country, separated between business and public safety.

The next step will be to put it in state,
separate it into states so that you can just downl oad
the file for public safety licensees in your state.

W're also try -- |ooking at ways to maybe
provi de county searches, which would narrow it down

even nore. W're having a little bit of difficulty
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trying to figure out how to do that. Wat we may be
able to do is do county searches for vyour fixed
| ocations, but statewide nobiles or sonething I|ike
that, we have nore problens wth.

MR, BOHN: So there is a file that you
coul d downl oad now by state?

CH EF SHULTZ: Not yet. W're working on
getting that up on the web. Ri ght now, we just have
all the public licensees, or all the -- all non-
respondents across the country separated between
public safety and busi ness.

W're hoping, again, by the end of
February, to have the state downl oads avail abl e, where
you can just click on the state and downl oad those for
your state. Now, those we would update probably on a
weekl y basi s.

MR BOHN:. Ckay. Thank you.

CHAl RVAN WALLMAN:  Good | uck

M5. O BRI EN- HAM | wanted to add one
thing on this -- hi, there -- on this audit. | think
this is the first tine we've ever done this and |

think the chairnman nentioned at the |ast conmm ssion
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nmeeting that he was quite taken by it. And so we may
be | ooking at doing this in other bands, for exanple,
i ke 800 Mz as wel .

So we're also going to be |ooking -- every
time, the first tinme you do sonething, you |earn
sonet hi ng. And Mary is learning sonething every day
fromthis audit. So we're going to get better at it.

And we're going to try to look for ways to possibly
automate it and so forth as part of the universal
licensing systemand so forth, so --

But | really appreciate all your help and
responsi veness in getting the word back to your people
on responding to it, because we think it's a good

thing. You know, spectrum should not lie fallow So

CHAl RVAN WALLMAN: It strikes ne that one
thing that we mght be able to do is we could do an e-
mail to the full nmenbership of the NCC wth a link to
the right spot in the FCC URL, inviting people to cone
and |ook and see whether their response is being
counted as delinquent. And that mght help on the

public safety side. We got about 300 signer-uppers
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for NCC, so that m ght help.

kay. Any further questions for Mary or
Kat hl een?

kay. At this point, we'd like to have,
if it's convenient for Jeanne, a short presentation
that she'd like to share with us on the status of
state licensing in the 700 M4z band.

DEPUTY CH EF KOWMLSKI : Good norni ng.
Actually, there are two pieces of information that |
think it would be hel pful for you to have for 700 MHz.

One, regarding state licenses. W -- or
t he conm ssioner received applications fromall of the
50 states. And there were a nunber of other possible
Iicensees, District of Colunbia and -- | don't have ny
notes on the others.

The bottomline is, there were two groups
that did not submt applications, the Commonweal th of
the Northern Marianas |Island and then Anmerican Sanpan
GQuam

Qur licensing staff in Gettysburg | ooked
over those applications, worked with the applicants to

get all the material in order, and actually granted
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the license for every one of the 50 states except one
on January 18.

That information is available on the web.

W hope to grant that |ast one soon, as soon as the

paper is in order.

These | i censes have t wo bui | dout
requi renents. They're far into the future. That
information is in the original docunentation, but
basically we're looking at five years fromthe initia
start date, which is 2007. So the first benchmark for
one-third -- one-third substantial service is going to
be the year 2012. So state licenses, | think, the
whol e process was a trenendous success.

Now, the thing to be aware of is there are
some licenses that, although they're geographic area
licenses, the construction, the people constructing
these, wll have to be aware of, for exanple,
environnmental rules, antennae height clearances. | f
you're along a border, you ve got sone specia
requirenents.

And as we go along, the website is going

to be wupdated to help people wth understanding
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frequently asked questi ons.

kay. The second piece of information
concerns t he interoperability channel s. The
conmm ssion had a deadline, Decenber 31st, 2001, for
the states to notify the commssion, if they chose, if
they wanted to have their state interoperability
executive commttee, or an equivalent, admnister
t hese channels. And this is the 2.6 Miz of spectrum

In order to help people in the public
safety comunity wunderstand where we are, Public
Safety Private Wreless Division staff put together a
list, which is a handout today, and if you don't have
a copy, let us know.

Jeanne Benfaida, in our division, is
responsi ble for putting this material together and she
will be the contact on the information. And she's
here. 1'd |like her to stand up and -- so you can put
a face and a nane together.

Now, this list contains approximately half
of the regional -- or information for approximtely
half of the states. And what | want to tell you is

that the mail is a factor in this |ist. W're not
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sending out a public notice to all the regiona
pl anni ng people to say, these are the only states that
apply to adm ni ster the spectrumand thus if you don't
see the state, your state, then you as an RPC can
adm ni ster the spectrum

We have internally decided to wait unti
April to nmake this a firmlist because day by day, |I'm
getting letters that are comng in, which are dated
before the Decenber date. But we know the mail is an
i ssue here at the conm ssion.

So we offer this list and ask your help.
Please look at it. Talk wth your state people if you
feel that your letter was sent, that we haven't
received it. W apol ogi ze and ask, send it in again
SO we can get our records updated.

Any questions?

CHAI RVAN WALL VAN I'd like to call on
Chi ef McEwen, who wanted to raise an idea wth respect
to interference issues in the 700 MHz band.

CH EF MEVEN: Sone tinme ago the NCC
becane aware of the potential problem of interference

in the new 700 public safety band. And there was
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clearly -- originally Mtorola had raised the issue
with the FCC The engi neering people at the FCC had
basically disagreed with their analysis. And it was
clear that public safety was possibly at risk in this
new band.

W didn't want to take the risk that we
woul d have the sane kinds of or even nore potenti al
interference in that band. So the NCC asked the
Tel ecommuni cations | ndustry Association if they would
review that and to submt to us their analysis, which
t hey did.

On the basis of that, the NPSTC group, the
Nat i onal Public Safety Tel ecommunications Safety
Council, filed a docunent with the FCC, asking the FCC
to take a look at the TIA report and to take it into
serious consideration.

We have not had a response to that yet.
And just recently, sone of us saw a letter that has
been filed with the FCC from the AT&T Conpany that
does challenge sone of the TIA analysis. And what |
would like to do is recommend that the NCC ask the TIA

today to review that letter and give us its analysis
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of their recent position.

CHAI RVAN WAL L VAN Is there a discussion
of this proposal to facilitate technical dial ogue that
would help us and the FCC to evaluate the nerits of
this debate? Wayne Leland, in your capacity as TIA
person, do you think that TIA would be prepared to
hel p us out on this?

MEMBER LELAND: Yes. | chaired a private
radio section, which originally the NCC had sent ne
the letter requesting sonme of the original work that
we did. And we discussed this yesterday in sone of
the subcommttee neetings. And then privately, Ernie
Hof nei ster and Bob Speidel are here from M A- COM

And we discussed that and | think we're in
agreenent on that. And we would be nore than happy to
take that on and respond and even in a way that we
woul d -- our next neeting is in April, but we did form
an ad hoc commttee earlier on this subject and we can
reconstitute that probably by phone and hopeful |y get
somet hing done so that at |east by the April neeting,
if not sooner, we would have it done and get the

menbership to confirmit.
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MR WLHELM As soon as | can, |'m going
to place a link to that docunent on the NCC s web
page. For those of you who represent organizations
and have the engineering expertise that would help the
comm ssion in addressing this letter, please respond.
You can do so in witing or you can do so
electronically on the electronic coment filing
system Thank you.

CHAI RVAN WAL LIVAN: el |, |  would --
hearing the discussion, I'd take that as an expression
of a sense anong the steering commttee nenbers that
we should go ahead with that plan?

PARTI Cl PANT:  Yes.

CHAI RVAN WAL L MAN: Ckay. kay. So the
next thing for us to do and probably the nost
inportant to the output for this neeting is to chart
the course of the NCC from today until the tine the
commssion -- the commttee's charter expires in
February of 2003.

Yest erday, the subcommttees outlined the
inmportant tasks remaining on the NCC s plate. And

today, |'m going to have discussion of those tasks as
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have been sunmmarized by M chael WIhelm mracul ously
overni ght. And just try to use that as a guide for
our work plan for the rest of this year and the
beginning of next, and figure out how many nore
meetings we should try to schedule for the rest of
this year, and so forth. So why don't we turn to that
di scussi on?

W're looking now at a docunent dated
January 31, 2002, styled as a nenorandum from t he NCC
-- to the NCC Steering Commttee from the M chael
The subject is renmaining tasks for the NCC

So I'd like to ask at this point if there
is discussion anong the steering commttee nenbers
about the -- whether this is a conprehensive list of
what we've got left to do or whether there are
additions or areas that people would like to speak to
that require a particular enphasis in devel opnent ?

Ckay. Just to --

MEMBER PROCTOR: | was just wondering,
Madanme Chairman, what format do you want to see this
report that we submt entail? Wat's your vision of

what the report needs to entail as we turn it in to
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t he comm ssi on?

CHAI RVAN WAL L VAN: | think it could | ook
simlar to this, styled alittle but differently. But
there is an interest in the chairman's office, for
exanple, and in Chief Sugrue's office in understanding
what the body of remaining work nmay be. And so |
think it would ook simlar to what we have here with
such covering nmeno as the bureau chief mght wsh to
append before it goes to the chairman's office.

MEMBER PROCTOR And have the report as
due on what date?

CHAI RVAN WAL L VAN: There's no particul ar
due date on this report, but it connects, as |
understand it, somewhat to the planning exercise that
Chief MBride was talking about, that they're trying
to organize all of the avail able resources, understand
what they're up to, and figure out how they can work
best together.

And | think there is, you know, as we've
recogni zed, we've done the bulk of the work that's
been charged to us to do. And so it's a planning

exer ci se. There's no particular due date for this
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report.

MR WLHELM However, on the itens
listed, some of them are nore tinely than others, and
rather than anticipate one report, | would anticipate
t hat there would be increnental reports and
recomendations to the conmttee as the deliberations
are finished.

For exanple, we nentioned this norning the
resolution of an apparent anbiguity in the rules.
That could be done alnost immediately, whereas
sonmething |ike w deband data standards probably is
going to transcend the life of the conmmttee.

CHAI RVAN WAL L MAN: Ri ght, but the report,
as to what's remaining to be done, there's no
particul ar due date for that?

PARTI Cl PANT:  No.

CHAI RVAN WAL L MVAN: Ckay. It's been
suggested to ne, and | agree it's a good idea, that it
m ght be beneficial just to have, from each of the
subcomm ttee chairs, a thunbnail of what they put in
here and why. Are the subconmttee chairs anenable to

that? Sergeant Powell, would you |lead us off?
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SERGEANT POWELL: Good norni ng. From our
revi ew yesterday, M chael took the information that we
provided and put it on to a new version of the form
that we had here for yesterday's neeting. And "1
just briefly sunmarize those issues that cane out of
our neeting yesterday norning.

The first was to revise the Incident
Conmmand System specifically with regard to
nonencl ature, to make it nore inclusive of services
beyond fire and EMS that now do not have, basically, a
dictionary, to be included in the ICS system

Second issue -- excuse nme -- IS to
initiate or participate in a rule making proceeding
that would look to expanding the interoperability
guidelines that we've developed and sone of the
associ ated rules we would hope the comm ssion puts in
pl ace beyond the 700 band.

We have a nunber of new channels that were
recently identified below 512 for interoperability.
Wth the potential Nextel reorganization, proposed
reorgani zation at 800, there may be changes happeni ng

t her e. It was our belief that it was tine to | ook at
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expandi ng beyond the 700 band for interoperability.

W're still [looking, of course, at the
w deband standard for data. Wthin that, we need to
| ook at whether the interoperability channel, which
shoul d be 50, 100 or 150 KHz.

And also, what kinds of activities we
woul d see supported on those channels. | think that's
critical. People seemto want to do everything wth
t hose channels. W know in the L.A area, with that
Southern California region now, that they' ve got I|ike
ten tinmes the nunber of requests that they have
avai | abl e spectrum down there.

Also, tied into that 1is appropriate

| oading, which I think Gen will talk about, that all

the subcommttees will, | think, need to work together
on.

There was one other one here, if | can
find it. The one other issue that we discussed

yesterday, very inportant, but it looks like it is
going to, nore than anything, be a correction to the
rules due to an oversight. It's that we need to get

the nmandate included in the w deband technical
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standard, that the interoperability standard nust be
supported on all w deband equi pnent.

| believe that's all that our commttee is
| ooking forward to doi ng over the next year.

CHAI RVAN WAL L VAN: Any questions for
Ser geant Powel | ?

SERGEANT POWELL.: Have you seen that
letter before?

CHAI RVAN  WALL MVAN: Yes, it's in the
record.

SERGEANT POWELL: Ckay.

CHAI RVAN WAL LVAN: Sergeant Powell was
just asking about a letter dated Novenber 16th, that
was previously put in the record at the last NCC
general nenbership neeting. Gkay. den? den Nash?

MR NASH Good nor ni ng. The technol ogy
subcomm ttee net yesterday norning for a brief period
of time. Two main issues that we dealt wth. Fi rst
of all, the existing FCC rules nandate that while
encryption on the interoperability of the narrowband
channels is optional, that if encryption is utilized,

that it shall follow a DES node of operation and
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reference as a docunent that several nonths ago we
determ ned was an i nadequate reference.

And so we've been taking another |ook at
that specific rule, based on recomendati ons from the
interoperability subcomm ttee.

The recommendations come forward that we
actually nodify that to now require that encryption
utilize the AES standard. However, that radios be
required to include triple DES and, by inplication,
since triple DES al so supports DES, that they be able
to support those nodes of operation al so.

So we wll be developing a reconmended
change to the wording of the rule and submtting it to
the steering commttee over the next week or so, to
go, you know, forward to the comm ssion to nodify that
specific rule.

The other issue that we got into was a
report from TIA on their progress relative to the
devel opnent of standards for the w deband channels.
They reported that they're nmaking progress in
accordance with the tinmeline they had laid out for us.

The good news is that they are on track. The bad
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news is that that track has them conpleting their work
in the second half of this year, which puts us real
tight on making -- having a standard conpleted by the
February tinmefrane of 2003.

At this point in tinme, they, relative to
the nodulation schene, they are working on two
docunents utilizing two different nodul ati on schenes,
one known as SAM and one known as | OTA

They have promsed us that in a neeting
they have scheduled in April, that they will nmake a
specific recomendation to nove forward on one of
those two technologies as the standard for the
interoperability node.

And while they may continue work on both
technologies for operation on the (general use
channel s, t hat they wll get us a specific
recomendation for the interoperability channels.

Wth that, they're also noving forward on
a nunber of other docunents that address other parts
of, you know, the entire suite of things that are
required to have a conpl ete st andard for

interoperability. Included on that will be sone work
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on neasurenent issues, receiver standards, which get
into sone of the questions that were brought forward
on the nenorandum that we take a |ook at those
I ssues.

A question that has cone up and again
we'll be working with, as John indicated, with the
interoperability subcommttee, is the question of what
is the nost appropriate bandwi dth for operations on
the interoperability channels.

Currently, those w deband channels have
been channelized as 50 KHz w de channels, wth the
al | onance to aggregate three channels together to make
a 150 KHz wi de channel .

You know, certainly, a 150 KHz wde
channel would transmt anything nuch faster than a 50
KHz channel would, but is it appropriate to utilize
that much bandwidth if you have just fairly low daily
requirenents to transmt?

So we need to get into a description of
what types of services will be provided, what sorts of
features and functions need to occur on the w deband

interoperability channels, so that we can conme up with
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an estimate of what an appropriate throughput rate is.

And based on that, we can then cone up
with sone technical standards that determ ne what an
appropriate bandwidth is that goes with that. It all
kind of interacts together there.

So we do need to do sone additional work
with the interoperability subcommttee to nake sone of
those decisions. And that's what we'll be working on

over the, you know, the com ng nonths.

CHAI RVAN  WALL MVAN: Thank you. Any
questions for M. Nash? Thank you. Li eut enant
Denpsey?

LI EUTENANT DEMPSEY: Sorry. Once a

i eutenant, always a |ieutenant.

CHAl RVAN WALLMAN:  That's right. 1t's one
of those titles you carry with you in life.

LI EUTENANT DEMPSEY: Thank vyou. For our
work going forward, we've -- Mchael did a great
summary of the tasks and I'Il just touch on a couple
that we think are inportant.

In addi ti on, t he menber s of t he

subcomm ttee have decided that we're going -- we
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di scussed and we decided that we're going to take at
| east four plans that are out there now that we've
seen and conpare them to the guidelines that we've
prepared, kind of an audit.

And if there's sonething in sone of these
plans that we feel is better than what we did, or
needs correcting or didn't work out as well as we did,
we Wil nodify the guidelines to kind of ensure that
we're keeping in step wwth what's really going on in
t he RPC s.

So we believe that that wll be another
good bit of work for us, but it will be valuable and
the plan is going forward.

W were pleased to get the report from our
subcomm ttee also that there are quire a bit of plans
out there. They're using our guidelines and they're
using them -- sone RPCs are using them alnost
verbati m and sone have nodified them but still using
75 percent to 90 percent of our docunents. So we fee
t hat we' ve acconplished sonething on that side.

W're continuing to provide, as M chael

has said, advice to the RPCs. | get alot of e-mails
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fromthe formng RPCs as to, you know, sinple, easy
guestions that we seem to be able to field very
easily. So | guess it's testinony to the work that
all of ny subconmttee nenbers in their working groups
did in producing a pretty good docunent.

W're continuing to follow and we wll
continue to follow, | should say, the progress of DIV
and the FCC activity on transitioning from analog TV
to digital TV and then eventually 60-69 for us. I
think that that's probably going to be the primry
focus for our subcommttee.

| think that pretty nmuch -- oh, I'msorry.

I mssed about the devel opnent and testing of the

pre-coordination database. | haven't asked Bob
Schlieman yet, but |1'm going to ask him to becone a
nore active participant. "Il do it in a public

forum This way he can't say no. Becone nore active
in our subcommttee, keeping us abreast and then, of
course, informng the steering conmttee on a regul ar
basis as to how the database is progressing.

If you' d |like --

PARTI Cl PANT: Wi ch subcommttee is yours?
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LI EUTENANT DEMPSEY: | npl enent ati on.

CHAI RVAN WAL L VAN It's hard to imagine
Bob Schlieman being nore active on -- nore active on
any front than he's already active on. But since his
nane was invoked, he gets a chance to respond.

LI EUTENANT DEMPSEY: Well, actually, Bob
has been doing this, to give himcredit. He has been
doing this all along for us and at several neetings
|"ve asked himto, you know, prepare, as part of our
brief discussion. So I'm just kind of nmeking it
of ficial now

MR SCHLI EMAN:  Robert Schlieman, New York
St at e. The pre-coordination database work has been
conpl et ed. Marilyn reported on that at the neeting
yest er day. And the packing program that we have
proposed is in final stages of signoff on the contract
with NYSTEC to do the work. | understand that N J has
got it on their desk and that's the final signoff
before we can start the work on it. So it should be
nmonentarily.

LI EUTENANT DEMPSEY: Thank you, Bob.

CHAl RVAN WALLMAN: | think you said yes.
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LI EUTENANT DEMPSEY: Yeah.

VR, SCHLI EMAN: Ted, excuse ne. Bef ore
you | eave, there was one discussion in the
i npl erentation subcommttee | ast ni ght about a
proposal that was sonewhat controversial, and you

decided to put before the steering conmttee to see if

LI EUTENANT DEMPSEY: Ch, okay.
MR SCHLIEMAN. -- it was the sense of the
steering commttee that this proposal should be

addressed. Could you review that for us, please?

LI EUTENANT DEMPSEY: Sure. | was going to
bring it up under new business, but ['Il bring it up
NOW.

CHAI RVAN WALLMAN:. Wiy don't you go ahead
and do it now | think that's --

LI EUTENANT DEMPSEY: (Ckay. That's fine.
Fred Giffin, who heads our policy working group of
the inplenmentation subcommttee, he raised an
i nteresting point during our subconmttee neeting.

Fred suggested that the NCC investigate

the feasibility of a nationw de conmunications
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infrastructure that would facilitate nationw de
interoperability.

| know we've discussed this several tines
at many of the neetings, but we had a pretty lively
di scussi on yesterday about it. And we all agreed that
it's a formdable task. It's a trenendous
undert aki ng. And that the steering commttee should
consider this issue. And should the steering
commttee decide to pursue this, | would ask that the
steering conmttee decide which subcommttee or
conbi nation of subcommttees would be assigned the
t ask.

Just to sunmarize the discussion, it went
quite -- went through quite a range of discussion. It
went from a comon carrier based type system finally
to the suggestion that it just be sone type of
nati onwi de network where an agency that was asked to
respond to a large scale disaster would be able to
communicate with the agency that requires assistance
prior to, during transportation to the incident, as
wel | as once they got to the incident.

Kind of, and to paraphrase it and

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

66

sumarize it, a comon type infrastructure that would
al | ow conmmon pl atform equi prent to work throughout the
nati on. W did discuss during the subcommttee
nmeeting that that is kind if the PSWN approach to this
nati onwi de wrel ess networKk. And we've -- the NCC s
al ways been supportive of PSW.

So it's not a new concept, but we just
felt that we would bring it up one nore tinme and ask
the steering commttee to nake a recommendation -- |
shoul dn't say nmke a recommendati on. Make a deci sion
on whether or not we should pursue this at a nore
formal basis.

CHAI RVAN WAL LMVAN: Wl l, thank you very
much. And | do have your note, also, describing this,
at least briefly. And, as | wunderstand the idea, |
mean, it really does sound like the ultinmate answer to
the interoperability problens that we have been
westling with. It really is an ideal network.

My concern is that it goes well beyond the
charge that we've been given in our charter. And it
requires a nunber of elenents outside our control,

| egi sl ative changes, regulatory changes, not wthin
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our purview of reconmendati on and so forth.

So | have sone concern about whether the
scope of this visionary idea really is wthin our
charter and within our power to effectuate.

So I"'m going to ask our DFO to render an
opinion in a nonment or two, if he can, or perhaps with
nore reflection, if he wshes. But, in the neantine,
| see that M. Giffin is in the room M. Giffin,
woul d you like to speak about this proposal ?

MR GRIFFIN The only, | would say, is
t he background conmes fromthe speech that Steve Souder
gave at the last NCC neeting about the WAshi ngton area
and how they had decided about ten years ago this is

what they needed. And the payoff was it worked at the

Pent agon.

He el aborated on it three days ago at the
PSWN neeting and |'m not advocating it, per se. ['m
just saying -- what we're tal king about is one thing,

but it appears like the real world is going in a
different direction.
| "' m suggesting we naybe | ook at the real

worl d requirenents. And the basic issue is how you
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define interoperability.

And |I'm taking things from the PSW
nmeet i ng three days ago. They're defi ni ng
interoperability as when you get called, you have a
pi ece of hardware, radio. It works where you are. It
works in transit.

If in transit, the antennae gets broke
when you get to where you're going, it still works.
It's a common set of hardware. You can go to the
agency and say, give ne a new antennae. You plug it
in. By the way, | ran ny battery out getting here.
Here's ny battery, give ne another one. And the whole
thing works. That's the concept.

It now appears to be working across the
North Carolina Sun Network. They' ve devel oped a
system which is alnmpbst no cost and they do it there.
And it was indicated at the PSWN neeting it's going to
be expanded in South Carolina and probably across the
sout heast .

So you have the concept that nmy be
visionary but it's working there. And if you believe

Steve Souder -- and frankly, | believe Steve Souder --
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it's working in Washington, D.C. area. And it | ooks
like something that's good that | think we ought to
tal k about.

And that's ny position. W ought to talk
about it. Maybe we don't talk about it here. Maybe
the comm ssion ought to set up sone place else. But
since you've got two exanples of sonething that works
pretty good, let's expand it.

CHAI RVAN WVALLMAN. M. Wlhelm | think it
m ght be wise to just take this under advisenent and
have you take a look at the charter and see whether
this is within the anbit. 1'd be reluctant to nake a
decision on the spot about that and |1'd be reluctant
to commt this to any subcommttee at this nonent
wi t hout know ng what the parliamentary ruling is on
whet her we can appropriately take this up.

MR W LHELM Exactly. | think I would
need additional information before trying to cone up
wi th such a decision

For exanpl e, it was ny inpression
yesterday that this visionary system was being

advanced as a substitute for what we are doing at 700
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MHz. If that is the case, then that raises sone very
serious issues as to whether it is appropriate under
the charter. And 1'd like to hear from either the
subcomm ttee or from M. Giffin whether this in fact
is the case, that it is proposed as a substitute for

what we have been doi ng.

MR ORI FFIN |"m not proposing it for
either one, but | do think the 700 offers the
opportunities. It's in charter territory to inplenent

it easily. Maybe it's a subpart of the 700.

The answer is, | don't really have the
answer to your question. It mght or mght not be
i npl enented at the 800 band. | don't know. I think

the concept is what ought to be tal ked about. Any
answer to that kind of question would be part of the
del i berati on.

But you have new spectrum or what's
called green spectrum which is undefined, and maybe

take some portion of it and say it's used for this

pur pose. "' m not advocating the whol e band. ' m not
advocati ng anything except it's a topic. | think it
ought to be debated and |'m speaking just as an

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

71

observer. And ny whole thought process started at
this group’'s neeting in New York, when Steve Souder
started tal king about it.

MR W LHELM | think it would be very
useful for our purposes to have a nore definitive
recital of that proposal in witing. W could then
distribute it electronically to the steering conmmttee
menbers and they then could determ ne whether it's an
appropriate topic for this commttee.

MR CGRIFFIN. M understanding fromTed is
he wote it last night and it's on your desk.

CHAl RVAN WALLMAN: | have a paragraph that
descri bes what we --

MR GRIFFIN. But | haven't seen it, so |
don't know.

CHAI RVAN WALLMAN:  Ckay. But | think what
our DFO was asking for was something in witing that
could be circulated to the steering commttee that --
and |I'm happy to share what -- how Ted has witten it
up. And if this is -- this by itself, | think, would
be not detail ed enough for M. WI helm s purposes.

LI EUTENANT DEMPSEY: Yeah, what --
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CHAI RVAN WAL L MVAN: But |1'm happy to show
you what we have.

LI EUTENANT DEMPSEY: For «clarification,
what | wote |last night was just the request to bring
it before the steering conmttee and --

MR GRIFFIN. Maybe the proper thing to do
woul d be basically through e-mail over the next few
days, develop whatever you think is appropriate. I
don't have a formal proposal. ["m not pushing any
particular solution other than I think it ought to be
t al ked about .

If you want the scope of services, scope
of responsibility, goals and objectives, or whatever
you want to call it, reduced to paper, | think that's
a perfectly legitimate thing to do.

This has all kind of happened pretty fast
and | think probably Ted ought to be the guy to chair
some sort of electronic interchange. | don't want to
push this as a party of one. W've got a good working
i npl enentati on conmttee. | think everybody ought to
have a chance to take a swing at it.

CHAI RVAN  WALL VAN Possibly so, but |
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t hink, before we get them working on it, we just need
to have a concrete idea on what the idea is. | don't
want to characterize it as a proposal because |
understand that, you know, you don't want to
characterize it that way.

W need to have a concrete idea of what
the idea is so that we can decide whether it's
sonmething that we're charted to work on.

So why don't we do this. What if you have
reduced this to witing in an e-mail or sonmething |ike
that, that can be forwarded to M. Wl helm that could
be the starting point for figuring out what he need to
figure out, whether it's in the charter.

MR CGRIFFIN. The only that's been reduced
to witing is ny e-nmail shortly after the |ast neeting
in New York, which was put on the listserver. |'d be
happy to work with M. WIlhelm to add, delete,
subt ract, nodi fy, r eshape, refornulate that, or
what ever it is.

CHAI RVAN  WALL MAN: Ckay. Al right.
Well, why don't we take that under advisenment and see

where we go once M. WI hel mhas taken anot her | ook at
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that e-mail ?

MR GRIFFI N "Il just say, call nme for
what ever you want and |I'Ill stand easy and support you,
what ever direction you go.

MR WLHELM Thank you.

CHAI RVAN WALLMAN:  Thank you.

LI EUTENANT DEMPSEY: Just to add to it,
A en Nash and | had a brief discussion earlier. As a
possible way of fitting it into the inplenentation
subcomm ttee, or to the NCC, would be to |ook at
establishing, or look at requesting the establishnent
of a nationwide network using sonme @ of t he
interoperability channels. That was just one
suggestion that canme up this norning when we di scussed
it. To -- if we wanted to nmake it fit sonehow, that
m ght be one way of doing it.

CHAI RVAN WALLMAN: M. Schl i eman?

MR, SCHLI EMAN: Robert Schlieman, New Yor k
State. Just pertinent to this subject, in the
charter, there is a reference an item six, provide
recommendat i ons on ot her t echnol ogy,

tel ecommuni cations and public policy matters that
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relate to the expedited planning and depl oynent of a
nati onwi de interoperable and reliable public safety
and ener gency responsiveness networ K.

And ny question is one of requesting
interpretation, | guess. A network, to nme, inplies
an infrastructure. And is that your understandi ng?
That we are supposed to be recomendi ng t he depl oynent
of an infrastructure to support interoperability, or
are we, as the rules currently require, only to
provide nobile commnications as the nandate on
i nteroperability channel s?

This is very inportant because of system
devel opnents in the 700 MHz band being a statew de
Iicensee. Having no --

CHAI RVAN WAL L VAN: I had a |aw professor
i ke you, one, you know that?

MR SCHLI ENMAN: Dd he walk up to the
m crophone with a | aptop in hand?

CHAI RVAN WAL L IVAN: | want to |aw school
before | apt ops were invent ed.

MR, SCHLI ENVAN: | went to |aw school

before electric typewiters were invented.
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MR WLHELM  Before m crophones? Bob,

didn't wite a section. | can't give you --
MR SCHLIEMAN: | think that's germane to
the discussion that we wll be having about this

topic, that we understand how far we are intended to
go in the devel opnent of interoperability.

| f it involves the devel opnent of
infrastructure, and scale is a big issue here,
obvi ousl y, the netropolitan D. C area and the
metropolitan New York City area have infrastructure to
support interoperability. But when you talk about it
on a nationw de basis, there are a |lot of areas where
this would be problematic, if only from a funding
basis. So I just want to have you think about that.

MR WLHELM | promse | wll.

CHAI RVAN  WALL VAN Chief MEwen has a
poi nt .

CH EF McEVEN: | think the point is that
if, in fact, this neets the consensus that we ought to
at least look at it, and Mchael agrees that it's
W thin our purviewto do so, we need to do that fairly

soon. Because the problem here, as Bob said, | nean,
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we're planning on how we're going to use these
channel s. And they're kind of in the domain of the
states and the regional planning groups. And if
you' re tal king about envisioning sone kind of national
interoperability and an infrastructure to support

t hat, t hat m ght require some quite different
t hi nking, particularly in the -- | nmean, the 700 band,
which we're really charged to deal wth

LI EUTENANT DEMPSEY: Just to put it into
some perspective, | think, and that's why | nentioned
that -- [|I'm sorry, Ted Denpsey, <chair of the
i npl enent ati on subcommittee.

That's why | did nention that the
di scussion Gen and | had this norning was to nmake it
fit into our charter, is to kind of ook at as a way
of tying together and building an infrastructure for
the interoperability channels that we've designated as
nati onwi de interoperability channels.

And it could be just as sinple as
recoomending that we go after funding for the
infrastructure. In other words, instead of nmaking the

| ocal agency put up the bay stations and equi pnent and
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network connectivity for the interoperability channels
in the jurisdiction, that there would be sone funding
available for the -- well, a very large bucket of
fundi ng avail able fromthe federal governnent.

CH EF McEVEN: Very | arge.

LI EUTENANT CGRIFFIN.  Very, very |large. I
-- well, never mnd. W won't go into the airline
di scussi on agai n. But -- and that could be tapped
into, to build that infrastructure networKk.

If you -- it could be sonething as sinple
as, if the funding is available, mandating the agency
to add these ©pieces in, or mybe the federa
governnent step in and build this network.

And, you know, there's a lot to consider
because, as Bob brought up, there are sone
metropolitan areas that have interoperability systens
already built. And it's just a matter of getting
everybody to conme on to those particular systens, one
of which I'mvery famliar wth.

So | think, just to put it in perspective,
| do think that it is sonething that we shoul d discuss

further.
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And to just bring a point that was
di scussed yesterday, it went from a range of, |ike I
said earlier, a comon carrier solution. Fred's e-
mai | di scussed public/private partnershinp.

| think that there are sone economes --
| nmean, there are sone efficiencies that could be
gained by doing this, but there are also sone very
large pitfalls, forcing agencies to conply wth
standards that they nmay not be able to afford.

There's a lot of things that we really have to

di scuss.

So if it is -- if the steering commttee
does give us direction to do this, | think that we
really have to put together sonething, | guess, kind

of a summary or white paper before we start it, just
to kick the discussion off.

CHAl RVAN WALLMAN:  Ckay. Well, why don't
we pause this discussion and give our DFO sone tine to
reflect on this with the input from M. Giffin,
whoever else would like to participate in elucidating
parts of the charter that nmay help figure out where we

shoul d head.
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Any ot her new business people would |ike
to raise at this tine? Sergeant Powel | ?

SERGEANT POWELL: | thought we were going
to do this as part of Ted's report, but slipped by.
W have a gui debook prepared on behalf of NPSTC to
present to Mchael as the first draft.

And -- excuse nme -- we'll nmake it
available electronically also, so that we can start
getting input from people that are taking a |ook at
it. As Ted said, they're going to be |ooking at sone
of the plans that are out there and addi ng those in.

So, Tom Tol man? W need a qui ck caucus.
Be right back.

CHAI RVAN WAL LIVAN: kay. Deputy Chi ef
Kowal ski woul d Iike to nake a remark.

DEPUTY CH EF KOWMALSKI: Jeanne Kowal ski .
It was brought to ny attention that one of ny earlier
remarks may  not have been clear, concer ni ng
interoperability, the election to admnister the state
interoperability executive commttee spectrum

The bottom line is that on Decenber 3l1st,

2002, a deadline occurred. It's a firmdeadline. By
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that tine, states had to elect whether they would
adm ni ster.

Wiat | followed up with mght have been
confusing, and that was, because of the mail, we don't
believe we have all the letters yet that were signed
bef ore Decenber 31st.

For that reason, we don't want to put out
a PN now, telling everybody, these are the only states
that will adm nister the channels. Thus, we're gonna
wait and try to get the nail delivered. W think it
will all be here by April. And we encourage you to
fax to us those letters that have al ready been signed
with a date before Decenber 31st, 2001.

And | apologize if that wasn't clear
during the initial presentation.

CHAIl RVAN  WALL VAN So there's no
extension? You're just asking people if they'd Ilike
to novate their prior subm ssions?

DEPUTY CH EF KOWALSKI : Correct. There
are no extensions. That was a firm date.

CHAI RVAN WALLMAN:.  Ckay.

DEPUTY CH EF KOMLSKI : | hope that's
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cl ear. Thanks.
CHAI RVAN WAL L VAN Could you speak into

t he m crophone, please, Marilyn?

VMEMBER WARD: Wuld you accept that
el ectronically? | nmean, if you have to have a
signature, if Decenber mail is getting here in April,

that's kind of a scary thought.

DEPUTY CH EF KOMALSKI: This is a far |ess
strict process procedurally than the applications for
the license, state license. And for that reason, we
have asked to have faxes, because the fax wll show
the signature, the date, the entire docunent. | think
there is the other option, which is an electronic
transm ssion, which is the signed letter.

CHAl RVAN WALLMAN:  You could PDF the file?

DEPUTY CH EF KOMLSKI : Exactly. So t hat
is another option. And we know for a fact, and |'ve
been told, that people are aware of letters that are
signed that, for sone reason, we don't have them

SERCGEANT POWELL: Are you having the sane
trouble with Federal Express, UPS? Receiving those

document s?
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DEPUTY CH EF KOWALSKI : | think what Mary
was trying to say is the was a problem in Cctober.
Now, we have nuch nore thorough scanning and so
there's a delay in things |ike Federal Express, et
cetera. We wll get all of this, hopefully.

CHAI RVAN WALL VAN Wy don't we talk a
little bit about the neeting schedule for the rest of
the vyear? M. Wintraub, can you refresh our
recollection as to the date in My that was sel ected?
Do you know? The MEwen scheduling system has a
notation that we -- we're tending to be tal king about
the second and third, first Thursday and Friday of
May.

CH EF MEVEN: Those were the dates that
we di scussed in New York. They weren't finalized as |
-- 1 think they were tentative.

MR WVEEI NTRAUB: Bert Weintraub, FCC staff.
To ny recollection, there were no dates set beyond
yesterday and today's neetings.

CHAl RVAN WALLMAN:  Ckay. Could we get the
advice of the subcommttee chairs? Wuld a My

nmeeting be wuseful? Should we push it out a little
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bit? You' d like to -- I"'mgetting different inputs.
|"ve -- | have thunbs up from SI SCO Go ahead.

LI EUTENANT DEMPSEY: There are several
things going on in the first and second week of My
wth APCO there. | think there's a regional
conference in G eensboro. I think that there's
sonmething going on in California. Yeah. My seens to
be a nonth that there are -- | know that there's a | ot
of regional conferences between NENA, APCO al so | ACP.

So --

CHAI RVAN WALLMAN:  What about later in the
month? Wuld 16th and 17th be conveni ent for peopl e?

PARTI Cl PANT:  No.

CHAI RVAN WAL L MAN: No? How about at the
very end of the nonth, the 30th and 31st? Wll, as to
the 27th, is -- 30th and 31st of May?

MR W LHELM Bert, could you check on
avai lability of the neeting room please?

CHAI RVAN WAL L MVAN: Just for the sake of
conpl et eness, how about the 9th and the 10th of May?

PARTI Cl PANT: Look at your calendar.

Ni nth and the 10t h.
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CHAl RVAN WALLMAN:  Ninth and 10th of May?

PARTI Cl PANT: And the 16th and 17th?

CHAI RVAN WAL LIVAN: Dave Armand has a
pr obl em

PARTI CI PANT: No, it's the foll ow ng week.

CHAI RVAN WAL L MAN: Ckay. W're going to
check on May 30th and 31st, about availability of this
room And then, are we safe in taking a hiatus in the
sumer ? Does anybody foresee a need to neet during
the summer? GCkay. So we'd be |ooking at Cctober for
t he next neeting after May?

PARTI Cl PANT: W ought to |ook ahead
because --

CHAl RVAN WALLMVAN: It gets filled up.

PARTI CIl PANT:  You're darn right it does.
ICP is in Mnneapolis the first week. Colunbus Day's
t he 14th.

MR VAEI NTRAUB: CHAIl RVAN  WALLMAN, the
29th, 30th and 31st of WMy are clear for the
com ssi on neeting room Twenty-ninth is Wdnesday,
Thursday and Fri day. And anything beyond that vyou

wi sh to know, or zeroing in just on May right now?
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CHAl RVAN WALLMAN:  We're about to turn to
the fall, so if you can --

MR, WVEI NTRAUB: Are we okay, then for the
30th and 31st --

CHAl RVAN WALLMAN:  Yeah. W're told that
the nmeting roomis available for the 30th and 31st, so
shall we plan on that? Gay. The next neeting, then,
will be May 30th and 31st, subconmttee, then full
menber shi p, here in Washi ngton, D.C

And then we were just |ooking at the next
meting after that, which could be Septenber or
Cct ober .

How about the end of Septenber? How does
the 26th and 27th | ook?

MR, W\EI NTRAUB: Friday is taken. The
comm ssion neeting room is taken all day with the
LSGAC.

CHAl RVAN WALLMAN:  Ckay.

CH EF M EVEN: How about the 20th, 19th
and 20t h?

MR VEINTRAUB: ['msorry. \Wat --

CHAI RVAN WALLMAN:  Sept enber - -
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MR VEEI NTRAUB: The 19th and 20th are open

ri ght now.

CHAI RVAN WALLMAN:  But that's not good for
Tim

MR McEVEN. That's not good?

CHAl RVAN WALLMAN:  How about the 12th and
13t h?

MR VEEI NTRAUB: Conmm ssion neeting on the
12t h, open neeting. Conm ssion neeting is --

CHAl RVAN WALLMAN:  Yeah.

MR VEEI NTRAUB: The roomis taken.

CHAI RVAN WALLMAN: Al right. Vell, why
don't we ~-- how about the 19th and 20th? M.
Loewenstein has said that he may be able to nove his
conflict. Ckay?

MR V\EI NTRAUB: Yes, 19th and 20th of
Sept enber are open right now

MR M EVEEN: | think we ought to lock it

CHAI RVAN WAL LMVAN: Yeah, | think that's
right. GCkay. Al right. So the next two neetings,

May 30th and 31st in Washington, D.C, then Septenber
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19th and 20th in Washington, D.C. Al right? Ckay.

Sergeant Powel |, did you want to take the
m ke?

SERGEANT POVELL: Actually, nmaybe | should
ask Marilyn to cone up with --

CHAI RVAN WAL L MAN: My | just do one
t hi ng? M. Wintraub, that 19th and 20th, that
doesn't conflict wth any religious observance, does
it? ay. Thank you.

SERGEANT POVELL.: kay. On behal f of
NPSTC, we wanted to present to Mchael the first
draft, and we're stressing this as a draft of the
regi onal planning guidebook that's intended to go to
the regional planning chairman to help them better
prepare their plans.

W know there are about -- as Ted Denpsey
menti oned, several of them out there right now And
it will be good to do sonme conparisons as we're going
through the draft. But, Mchael, here it is, both
hard copy and on a CD.

MR. WLHELM  Thank you very much, John.

Is there a tinetable for devel oping a final docunent?
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MEMBER WARD: Do we want to put it on the
list certain? W'll want to put the electronic
version out and |et people have a chance to see if
they are interested in commenting on it, and then turn
it around by the next neeting, by Muy.

SERGEANT  POWELL: Ri ght . Actual ly, |
woul d think we could do it sooner than that, if we can
get input back.

MEMBER WARD: If you don't -- yeah. | t
depends on how much input you get, basically, but we
ought to be for sure done with it by the time we have
our next neeting.

SERCGEANT POWAELL: | think the way that --

MEMBER W LHELM I'd like to set a firm
date, if we can, for the reception of comments and
then a reasonable period after that to develop a final
docunent .

SERGEANT POWELL: How about if we ask for
comments by March 1st?

MEMBER W LHELM  Sounds reasonabl e.

SERGEANT POWELL: G ve people a nonth to

ook at it. And | wll go ahead and distribute the
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el ectronic version through the server, so that people
have got it.

CHAI RVAN WAL L VAN Good. And will vyou
rem nd them of that deadline when you dissemnate it -
- okay.

SERGEANT POWELL: Sure. W can do that.

MEMBER WLHELM Wbuld it be reasonable to
say that by, say, the third week in Mirch it'd be
possi ble to produce the final docunent?

SERGEANT POAELL: | would think so, yeah

CHAl RVAN WALLMAN:  Any ot her new busi ness
that we should discuss at this point? Ckay. Vel |,
thank you very much and we'll see you back here My
30th and 31st. W' re adjourned.

(Wher eupon, the neeting in above-entitled

matter was adjourned at 11:19 a.m)
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