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4‘ packiogRenuction Project

W ) December1998- 64,000 wireless
anplications and matiers pending one year
< O MOIE.

S/ WTBimplements backiog reduction
< firoject.

~ ¢ Gioal - No matters penting more than one
< year hy'March 2000
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4‘ pacKiog Kenuction Broject

W ) March 2000- More than 99% of backiog
eliminated

<~ Qnesqlution 1] most’remaining Ilems
4‘ ouisite the Bureau'scontrol dueo
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4‘ pacKiog Kenuction Broject

~ S kactorsinmeeting commitment
Backiog Reduction Task Force
streamiining/initiatives

Conversionof licensing databases to ULS
implementation of unified tracking system
Commitment by W1B staff

Efforts by Gommissioners and'their stafis to
review and adoptitems
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4‘ BacKiog Kediction Project

~ s/ During the Backiog Retuction Froject, WiB
maintamed excelient proguctivity

< 919,000 applications antd matters were
~ receivedsince January 1, 1999.
<

S/Morethan 477,000 of these have heen
resolvet.
<
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5)In FY'2000, 92% of applications and matters
processedin 90/aays orless.

s/percentagewillimprove in the futire due
{0 our backiog reduction program and
complete impiementation of ULS.
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Age of Pending - January 1999 Age of Pending - March 2000

365 Days or
More
90 Days or Less 1%
18% 01-364 Days
32%
369 Days or 91-364 Days 90 Days or Less
More 22% 61%

60%



%\ BacklogReduction Project
ﬂ.\ 5)Bottom Line
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&) End Result - Work Smarter; Better, kasier




